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O komMnaHum

«Jlemumk, Kpynckui n NMapTHepbi» - 3TO

I'IpOd)eCCMOHaJ'IbHaﬂ KOMaHOa KoOpnopaTUBHbIX OPUCTOB, HaJ1IOroOBbIX
KOHCYJIbTAHTOB U aABOKaTOB, KOTOpPasd Ha NPOTAXEeHUN MHOTUx net
okasbiBaeT KnveHTam ycnyru B obnactu CTPYKTypupoBaHuUa 6|/|3Heca,
Ha/1IOroBoro KOHcanaTuHra M KOMNJaekKCHOro conpoBo>XXaeHuns BusHeca.

L/

COTHM ycnewHo peann3oBaHHbIX
NPOEeKTOB B pa3HbIX OTPac/AX npasa

Bonee 17 net Mbl pellaem 3agayn 1 OTKPbIBaeM HOBble
BO3MOXHOCTM AJ151 CTPEMUTENIbHOro pocTa busHeca KnveHTos.

Bonee 140 axcnepToB
npOd)eCCI/IOHaﬂbHaSI KOMaHOa KopnopaTUBHbIX KOPUCTOB,
Ha/1OroBbIX KOHCYJIbTAHTOB M aABOKaTOB.

Bonee 1000 KnueHToB U3 pasHbix chpep 6usHeca
MbI noHnmMaem 6VI3HeC KnueHTtos. CBoeBpeMeHHO BbidB/1deEM
n pewaem npobnemsl. MNpeanaraem a¢pdekTUBHbIE XOObI 4SS
pa3suTus busHeca.

JIKI B nupepax ropuanyeckoro pbiHka
MpodeccnoHanbHbIM yPOBEHb 1 KAYECTBO YCITyr 3KCMEPTOB
3aCAYXXWUNN NPU3HaHVe BeAyLLUX OPUANYECKUX PENTUHTOB,
Takux kak MNpaeo 300, KommepcaHTs, Best Lawyers, World Tax,
IFLR1000, Forbes Club Legal Research n RAEX Pro.

KnioueBble noka3saTesiu KOMNaHuu

JIRI

TOMN-7

Beaywmx komnanuin PO no
Hanoroseim cnopam

i’ MPABORY

97%

Winrate B
6GaHKpPOTHBIN cnopax

i’ MPABORY
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Winrate B
3KOHOMMUYECKUX cnopax
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KoncynbtanTos
OTMeYeHO BeayLUM
MeXAyHapOAHbIM PEATUHIOM

Best Lawyers

TOMN-7

KkomnaHui B Poccum no
konuyectBy KoHcynbTaHTOB

i’ MMIPABO®!

TOM-1

Komnanus Poccun no
HanpasieHuio
«Hanorosbiin KOHCANTUHM

INIRAEX PRO

TOMN-3

B kaTeropuu
«Pa3pelueHune Hanorosbix

TOM-10

B kaTeropuun
«BHelwHeaKoHOMUYecKas

TOM-10

B kaTeropun
«Pa3pelueHne koMMepyecKmx

cnopos» [esTeNbHOCTbY cnopos» (mid-market)
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B cd)epe B c¢epe Hacne,qci;g):Hp:e npaso,
«CnusiHMs 1 norsoweHus» «Hanorosble cropbi» n AHTMKPM3MCHOE ypaBnenne
«Hanorosbi KOHCANTUHM» v JInuHoe HanorooBnoxeHune

IFLRIO & WORLD TAX Forbes

LKPconsult.ru


http://www.lkpconsult.ru/

Hawwn pentnHrmn
.
i MPABO™

Bepywue komnanuu P® B cdhepe:

Hanorogbie cnopei 1 koHcynbTuposatue (1 rpynna)
Bankpotcteo (Cnopel Mid-Market) (1 rpynna)
BaHkpoTcTBo/PecTpykTypusaums n koHcanTtuHr (2 rpynna)
Hanorosoe koHcynbTuposaHue (2 rpynna)

ApbuTtpaxHoe cyaonpounssoacTeo (2 rpynna)
KopriopatueHele criopei (2 rpynna)

B3/1/TamoxkeHHOe NpaBo v BantoTHOe perynvposaxue (2 rpynna)
Puteiin, FMCG, obuiectBeHHOe nuTanue (2 rpynna)
Lindposas skoHomuka (2 rpynna)

KopnopatusHoe npaso/M&A (2 rpynna)

CemeiiHoe u HacnieacTBeHHOE Npaso (3 rpynna)
AnTuUMOHOMNONBHOE npaso (3 rpynna)

3awwuTa nepcoHasnbHbIX AaHHbIX (3 rpynna)

YactHeint kanuTan (3 rpynna)

WHTennektyansHas cobctBeHHOCTb (4 rpynna)

Tpyaosoe n MurpaumnoHHoe npaso (4 rpynna)

VVVVVVVVVVVVVV VY

Ton - 50 lopuauyecknx komnanuim Poccun no:
> Konuuectsy topuctos (7 mecrto)

> Pasmepy Bbipyuku (14 mecTo)

> Boipyuke Ha topucta (21 mecTo)

PeituHr nuturartopos:

CynebHas npaktuka (PeiTuHr nuturatopos) - 2 mecto

Jnpepel B chepe skoHOMMYeCKUX crnopos (3 rpynna)

2 mecto B P® no winrate B akoHoM-kux criopax - 88,3%

2 mecto B PO no winrate B 6aHKpoTHbIX cnopax - 97%

JNnpepsl B chepe BarkpotcTsa (3 rpynna)

Ton - 30 topUanYeckX KOMMaHW1, KOTOPbIE Yalle BCero yqacTeyioT

B BaHKPOTHBIX Clopax

> Ton - 10 komnaHwuit Poccum no konuyecTsy peLueHmnii B GaHKpOTHbIX
crnopax Mo y4acTuio B Aief1ax, CB3aHHbIX C UCKJTIOYEHUEM U1
BKloyeHnem B PTK

vVVVVVYY

NHaveuayanbHbIn pedTUHI peKOMEeHA0BaHHbIX IOPUCTOB:
> Anekcanap Jlemuuk (Hanorosoe koHcynbTUpoBaHue

v Hanoroseie cnopet), (M&A), (Puteinn, FMCG)
> Anpgpen Kpynckuia
(AHTUKPU3UCHBIN KOHCAnTUHT 1 baHkpoTcTeo) (M&A)
tOpuir Cuactnuseini (Hanoroesie cnopel)
WNeanoea UHHa (Hanoroseie cnopsl)
Hasung KoHoHOB (AHTUKPU3UCHBIN KOHCANTUHT 1 BaHkpoTcTeo)
Mapwus TBoporosa (AHTUKPU3UCHBIN KOHCANTUHI 1 BaHkpoTcTBO)
tOnus FOwmK (AHTUKPUSUCHBIN KOHCANTUHT 1 BaHkpoTcTBO)
AnToH TapynTaes (B3[1) (Puteitn, FMCG), (YacTHein kanutan)
Wnes FMopwkoe (B31) (Puteitn, FMCG), (YacTHbin kanutan)
Exatepuna Cokonosa (Lludpposas skoHomuka)
Anbbuna Hypywesa (Hanorosoe koHcynbTupoBaHue)
Cepren Ywakos (CemeiHoe 1 Hac/ejCTBEHHOE NPaBo)
Hapexpa LWaposa (Papmaiestvika n 3paBooxpaHeHme)
Anekcanpgp Hevaes (M&A)
ApTtem KoHcTaHTUHOB (AHTUMOHONMOILHOE NPaBo)
Enena Jlunk (AHTUMOHOMOMBHOE NpaBo)

VVVVVVVVVVVVVY

RAA
:' LEGAL > BaHKpOTCTBO M pecTpyKTypUusauus > B34
GUIDE

KommepcaHT.ru

Jlyywme topuanyeckme npakTMku:

> Paspeluenne kommepuyecknx cnopos: Mid Market - Band 1

> Paspeluenue kopnopatueHeix cnopos: Mid Market - Band 1

> Hanoroeoe npaso: KoHcysibTupoBaHue no Hasaorosomy
3akoHopaTesnbeTBy - Band 1

Hanorosoe npaso: Paspetienne cnopos c PHC - Band 1
BankpoTcTBo topuanyeckux nuu- Band 1

B3 -Band 1

KopnopatusHoe npaso / CimsHns 1 NOrnoLweHnsi POCCMMCKUX
akTtueos: Mid Market - Band 1

>  Tpyaosoe u murpaumnoHHoe npaso: KoHcynbTuposatme

1 paspeLueHne Crnopos No BONPOCcam TPYAOBOrO U MUrPaLMoHHOTo
3akoHopaTenbcTea - Band 1

Lindposas skoHomuka/Fintech - Band 1

WnTennektyansHas cobeTBeHHOCTb. KoHcynbTupoBaHne

No UHTenneKkTyasbHon cobcTBEHHOCTM - Band 2

CeMmeiiHoe 1 HacneAcTBeHHoe npaso - Band 2
AnTmoHoMoneHoe npaso. KoHcyneTuposanue - Band 2
AHTumMoHONONLHOE NpaBo. PaspeleHmne cnopos ¢ PAC - Band 2
YronosHoe NpaBo: AO/KHOCTHbIE NpecTynneHus - Band 2
YronosHoe NpaBo: 3KOHOMUYECcKMe npecTtynnenus - Band 2

vvVvy
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vVVvVvVvy

Jlyywime oTpacnieBbie NPaKTUKN:

> PuTeiin u Toprosns (KoHcyibTMpOBaHue
1 paspelueHue criopos) - Band 1

> MpombiLneHHOCTL 1 NPOoN3BOACTBO: PaspelueHune KoUeBbIX
CropoB U KOHCYNIbTUpOBaHUe - Band 1

> TpaHcnopT 1 noructuka: Paspeluetue kitouesbix cnopos - Band 1

> 3ppaBooxpaHeHue u bapmauesTuka PaspelueHune knoyesbIx
CropoB U KOHCYNIbTUpOBaHUe - Band 1

>  ®uHaHcoBbIN 1 GaHKOBCKMIA cekTop: PaspelueHne Kito4eBbIX Cnopos
-Band 2

> TMT (TenekoMMyHMKaLMKU, MeANa, TEXHONOMK): paspeLleHne
KJllo4eBbIX CNopoB B oTpacin TMT - Band 1, KoHcynbTuposatue -
Band 2

>  CTpouTenbCcTBO U HEIBUXKMMOCTb: Pa3pelleHne CNopoB y4acTHUKOB
pblHKa HeaBUXUMOCTH - Band 2

> YacTHbin kanuTan - Band 2

>  CTpouTenbcTBo U HeBUXMMOCTb: KoHCyibTUpOBaHMe no caenkam B
OTHOLIEHUN OBBLEKTOB HEAIBUXMMOCTU 1 PeannsaLnm CTPOUTENbHBIX
npoekTos - Band 3

WHpmBuayanbHbin peiTUHT I0pUCTOB

(Benywwme topuctsl PO B cdepax):

> Anekcanpap Jlemunk - KopnopatusHoe npaso / M&A,
Hanoroeoe cnopbl, Hanorosoe KOHCYNnbTUpOBaHue,
Puteiin u toprosns, FMCG

> Anppei Kpynckuit - BankpoTctso

> JHasup KoHoHos - baHkpoTcTBO

IFLLR1O

> Beaywue komnanum PO B chepe CnusHua u nornouieHms

> Paspewenue cnopos >

Bonee nogpobHas nHdpopmauus no ccoinke n QR-kogy :

Best Lawyers

8 KOHCY/IbTAHTOB B BefyLLEM MEXAYyHapOAHOM PeiTUHre:
>  Anppen Kpynckuit (2021 - 2022) Insolvency
and Reorganization Law, Tax Law
> Anekcangp Jlemunk (2020 - 2022) Tax Law
tOpuin Cuactnmeein (2021 - 2022) Litigation
Daeup KoHownos (2021 - 2022) Arbitration
and Mediation Insolvency, Reorganization Law
Anekcanap 3emuenkos (2022) Litigation
Aptem KoHcranturos (2022) FinTech Practice
Exatepuna Cokonosa (2022) Corporate Law
Maeen Osonuerkos (2022) Litigation

v v
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pR°6aHKpoTCTBo

Bepywue komnanum PO B cdhepe:

> 3awwTa NM4HbIX aKTMBOB - 1 rpynna

> PectpykTypusaums 6usHeca n aHTUKPU3UCHOE ynpaBneHue-
2 rpynna

> Bkntouenwne TpebosaHuin B peectp TpeGoBaHWit KPEAUTOPOB -
3 rpynna

> OcnapuBaHune/3awura caenok - 3 rpynna

Jlnpepel B oTpacnesom peituHre

> BaHKpPOTCTBO NPOMBILLAEHHBIX MTPEANPUATAN

> BaHkpotcteo putenn-komnannin/HORECA-komnanui
> BaHKkpoTcTBO papmaLeBTUYECKUX KOMMaHMI

> Bankpotcteo IT v TMT komnanuit

Jlnpepsbl B i4HOM peiTUHre 1OpUCTOB
> Anppent Kpynckui, - 1 rpynna

> JHasup KoHoHos, - 2 rpynna

> Mapus Teoporosa, - Rising star

&) WORLD TAX

> Beaywme komnanumn PO B cdhepe >
Hanorosble cnopbl u Hanoroebin KOHCanTuHr

occicias Tasera

Hanorosble cnopbl 1 KOHCyNbTUpPOBaHUe
> Anekcanpp Jlemuuk - 1 rpynna >
> HOpwuit Cuactnusein - 2 rpynna
Me>xpayHapogHbie NpoeKTbl
BankpoTcTteo >
> Anppeit Kpynckui - 1 rpynna >
> Haeua KoHoHos - 2 rpynna
>  Mapwus Teoporosa - 3 rpynna KopnopatueHoe npaso
> HOnus FOwwmk - 3 rpynna >

TMT (TenekoMMmyHMKaLMK, MEAUA U TEXHOSIOTNM)

ApGuTpaxkHoe CyAONpPON3BOACTEO
MNaeen [sonyenkos - 1 rpynna >

AxToH TapyHTaes - 2 rpynna >
Wnes Fopuikos - 2 rpynna

=

INRAEXPRO

Bepyuwme komnanum PO:
>  Ton -1 komnaHnit Poccun
o Hanpas/ieHNIo
«Hanorosbiit KOHCANTUHIM
>  Ton -1 komnaHuit Poccun
o Hanpas/ieHNIo
«KOpuanyecknin KOHCaNTUHM»
> Ton - 50 KpynHENLWNX KOHCANTUHIOBbIX
rpynn Poccun

Forbes

Ton-20 lopuanyeckux komnanuii 8 PO

Bepywme komnanuin B obnactu:

> PaspelueHune KOHPAUKTOB

> KopnopaTueHoe cTpyKTypupoBaHue SIMUHbIX
aKTMBOB

> JIuuHoe HanoroobioxXeHUe U NnaHUpoBaHue

B3aumopeicTame ¢ MHOCTPaHHbIMK GaHkamMu

>  CrpykTypupoBaHue akTMBOB 3a
py6exxom/3almTa SIMYHbIX aKTUBOB 3a
py6exom

> AHTUKpU3NCHOE ynpassieHne: 3aluTa
JIM4HBIX aKTUBOB 1 BU3Heca, a Takxe
npeaoTBpaLieHre NpuBeyYeHns
K cybcuanapHon OTBETCTBEHHOCTM

> HacnencrseHHoe npaso
1 HacNeACTBEHHOE NlaHMpoBaHne

> Hanorogoe cTpykTypupoBaHue 6ustHeca

> Cpesnku ¢ akTMBamu, LieHHbIMU Bymaramu n
nHBECTULMN

>  CemeiiHble cnopbl/ GpakopasBofHbIn
npouecc

v

BENCHMARK
LITIGATION

Benyuwe komnanun PO 8 kaTeropuu
pa3spelueHuns cnopos «Active firm»

Cnusinve 1 nornoLeHne
Anekcanpp Heuaes - 3 rpynna

Cembs n Hacnepcreo
Cepreit Ywakos - 2 rpynna

Lindppossie akTnBbl
> Exkatepuna Cokonosa - 2 rpynna

Anekcanap Jlemuuk - 2 rpynna



https://lkpconsult.ru/reputatsiya/
https://300.pravo.ru/award/search/?AwardSearch%5Bquery%5D=%D0%BB%D0%B5%D0%BC%D1%87%D0%B8%D0%BA

O npakTuke

MpakTrka peannsyeT KOMMIEKCHble NMPOEKTbl MO CTPYKTYPUPOBaHWUIO
1 HaNIOroBOMY KOHCYJIbTUPOBaHWIO FPYMM KOMNaHUM.

KomaHpa npakTukym BKk/lOYaeT CUJIbHEWLLIMX HasloroBbIX IOPUCTOB,
IOPUCTOB, CMeLManM3nMpyloLLMXcsl B KOPNOpaTUBHbIX BOMpocax W
BOMpOCax [OroBopHOro npasa. Heckonbko cOTPYAHMKOB NpPaKTUKM
MMeIOT AOMOJIHUTENIbBHOE 3KOHOMMYeckoe obpasoBaHue. Mol Takke
npuenekaem K paboTe no npoekrtaM  CMeLMasMCTOB MO
ynpaB/ieH4eCKOMY KOHCanTUHry. 3TO MO3BOMSAeT peluaTb 3agayvn no
CTPYKTYpUpOBaHUto BrU3Heca KOMMJIEKCHO, C YYeTOM BCEX acrekToB
ero fesiTeNbHOCTU.

Ham poctynHa camasi akTyanbHasi MHpopmMaums o nocieaHnx TpeHaax
HaJIoroBOro aAMWHUCTPUPOBAHUS U KOHTPOJIS, @ TakXke O Pas3BUTUK
cynebHON npakTUKM Mo pa3HoobpasHbIM BOMPOCaM - 3TO NoO3BOJIAET
npuMeHsTb camble 3¢dekTMBHble M Oe3onacHble pelueHus 3apad

JIRI

Peannsosano 6Gonee 150 npoektoB no paspaboTtke
lopuAMYecKom CTpyKTypbl 3a nocnegHue 3 roga

3a 2023 r. peanunsoBaHbl NPOEKTbl MO COMPOBOXAEHUIO CAETOK
M&A c yyactnem bonee 30 komnaHWii, COBOKYMHasi CTOMMOCTb
UMCTbIX aKTUBOB KOTOPbIX cocTaBuna bonee 120 mnppa py6.

MUVHAMU3NPOBANM PUCKM  KIIMEHTOB B paMKax MPOEKTOB
due-diligence Ha cymmy 6onee 70 mnpg. py6. 3a 2023 r.

B 2023 ropy B pamKax passiMyHbIX MPOEKTOB 3alUTUSIN aKTMUBbI
KnuenToB Ha cymmy 6onee 90 mnppg, pyb.

CpepnHsas Bbipyyka XONAUHIOB, CTPYKTYPUPOBaHNEM KOTOPBIX Mbl
3aHumanuck B 2023 rogy coctaeuna 30 mnpga. py6.

busHeca.

> [locne npoBepeHus C Hallen MOMOLLbIO NMPEAUHBECTULMOHHOM
pecTpykTypusauum Ou3Heca, Hawu KJMEHTbl CMOTN MpUBMeYb
6onee 10 MnNpA. BHELIHMX UHBECTULUN.

> 3a 15 net paboTbl Mo NpoekTaM CTPYKTYPUMPOBaHUS Mbl BbipaboTtanu
YHUKasIbHYIO MeToAMKy aHanu3a W paspaboTkn OBHOBIEHWM
CTPYKTypbl ~ 6u3Heca. Mbl He oOrpaHuMYMBaemcsi  HaslOroBbIM
CTPyKTyprpoBaHueM. Hawm peleHuns B 4acT USMEeHeHUs CTPYKTypbl
Gu3Heca yuymTbiBalOT MaKCUMasibHO BO3MOXHbIE HIOAHCbI, HAYMHas OT
obwen akoHoMUYeckon 3¢pbeKTUBHOCTY NpeasiaraemMbiX U3IMEHEHUN,
0O BIMSHUS 3TUX MU3MEHEeHUn Ha 3¢PeKTUBHOCTb YyrnpaBieHUs
GusHecom.

> Moprotoeunn 6Gonee 700 nWCbMEHHbIX KOHCYyNbTauMn Mo
HaoroobsoXeHUIO " BOnpocam KOpMnopaTUBHOTO
3aKoHopaTesibcTBa 3a nocsegHue 3 roga

> B Haweln npakTUKe ecCTb HECKOJIbKO OTpacneBbiXx rpynn rayboko
CMeumanm3npyoWmxcs Ha MpPaBoOBbIX M HaNOroBbiX MNpobiemax
COOTBETCTBYIOLLEN OTPAC/N.

-
’ AU KommepcanTs Forbes S IIRAEX PRO
i’ MPABO KommepcaHTs WORLD TAX PR
Bepywve komnanumn PO B chepe Benywwue komnarun PO B kateropumn Putein un Hanorosoe npaso: PekoMeH0BaHHbIE B b N¢ 1 cpean komnanuit Poccun
Kopnopatueroe npaso v Hanorosoe  Toproens, FMCG: KoHcynbTrposarve nuaepos KoHcynbTuposaHue no KOMRaHWUK B OBNacTH: enywme komnarum Pocenn & chepe no Hanpasnexuio «Hanorosbin
KOHCyNbTWpOBaHue - 2 rpynna puteiina n FMCG Hanorosomy 3akoHogatesbcrey - Band 1 «Hanorosoe cTpykTypuposatie «General corporate tax» KOHCaNTUHM

6usHeca»

LKPconsult.ru



Ycnyrn npaktukm
.

O

OunarHocTtuka cTpykTypbl busHeca

CTpyKTypupOBaHue u Haforoeoe
conpoBoOXAeHMe caenok c aktmsamm n M&A

CTpyKTyprpOBaHME 1 3aLLMUTa NYHBIX
1 BU3Hec-akTUBOB

CrpykTypurpoBaHue rpynmbl KOMNaHUNA B Liensx
MOBbILLIEHNS NHBECTULMOHHON NPMBJIEKaTe/IbHOCTH

CrpykTypupoBaHuMe rpynmnbl KOMNaHWUM B LieNsax
MacluTabupoBaHua BrsHeca, OTKPbITUS HOBbIX
HanpaBfieHUN

JIKI

KoHcynbTupoBaHme no CoXHbIM

BOMpPOCaM HasloroBoro

3aKoHopaTeNbCTBa
JuarHoctmka HasloroBbIX PUCKOB
(tax check-up)
Mounck HanoroBbIx pesepBoB
BbicTpanBaHne cucTtemMbl BHyTpeHHero
HaJIOroBOro KOHTPOSIS

Moprotoeka AoKyMeHTaLmu no TpaHcpepTHOMY

ueHoobpasoBaHuio

LKPconsult.ru



PeannsoBaHHble NPOEKTHI

KJIUEHT ©Q

3AO0AYA

JIRI

PE3YJIbTAT @

KomnaHus, 3aHumMatowasncs
npepocTaBieHMeM yCayr OH-JTalH
o6pasoBaHNs MO TBOPHYECKMM
HanpasJfieHUsIM (CTUANCT, An3aHep), a
Tak>Ke OH-JIallH KypPCbl MO Pa3INyHbIM
BMAAM PUCOBaHUS.

KJIMEHT Q

CrpykTypa KnueHTa coctouT ns ogHom
KOMMaHuu, koTopas Asis paboTbl ¢ KIMeHTaMm
aKTMBHO NpuBIEKaeT CaMO3aHATbIX U
VHAVBUAYaNbHbIX MPeAnpUHUMaTenen.
Mepepn KOHCyNbTaHTaMM NocTaBeHa 3ajava
NpPoBeCcTU ANAarHOCTUKY PUCKOB TeKyLLen
Mopenu BegeHus busHeca u fatb
peKkoMeHAaLmMm No CHUXEHWIO BbISIBIIEHHbIX
PVICKOB, NepecTponke CTPYKTypbl.

3ADAYA [

KpynHenwunin npopgaeel, ToBapoBs A4Js A0Ma,
npeAcTaBfieHHbIN B KaX/A0M KPYMHOM ropoae
Poccun

Crpykrypa KnveHra cocrosina 6bonee yem us
Heckosnbkux coteH UM n OOO. Mpwu atom
3aj,aya cTossa BbICTpouTh Bosiee BesonacHyto
CTPYKTYpPY BNafeHUs N yNpaBJieHUs, COXPaHUB
peHTabenbHOCTL Bu3Heca.

Mpepnor)xeHa npo3payHas U IKOHoMUYecku 3dpPpeKTUBHas
CTPYKTypa B/IafeHUs U ynpaBsieHUs1 XONAUHIOM.
CdopmupoBaHa 6onee 6ezonacHas v 3¢pPpeKTUBHAA cucTema
BNlafieHMsl TOBapHbIMM 3HaKaMu, NPOrpamMMHbIM obecneyeHnem
M UHBIMU HemMaTepuanbHbIMM akTMBaMu. PaspaboTaHa
G6esonacHas u 3¢pdekTuBHaa cuctema ppaHyan3nHra.

BbicTpouB npo3payHyto cucTeMy BRafeHus U ynpaBrieHus
XONAUHIOM, a Takxe BHeApUB ppaHuan3nHrosyto Mogenb paboTsl,
Mbl [OBUINCD Liesieit KMeHTa.

PE3YJIbTAT @

MpoBeas AMarHocTUKy Moaenu B3auMmoaencTBusl KOMMaHum ¢
KJIMeHTaMM U ucnonHutensamm (camosaHatbimu u UM), mbi
BbISIBUJIM CYLL,@CTBEHHbIE HAJIOroBble PUCKU, BEPOSITHOCTb
HaCTYMNJIeHUsl KOTOPbIX OLLEHWUJIN KaK OYeHb CYLEeCTBEHHYIO.

Mo uToram aHanusa Hamu BbINU NPeANIOXEHbl U3MEHEHNS B
OpPraHN3aLMoOHHOW CTPYKTYpE, CTPYKTYpe B3aUMOAENCTBUSA C
WCTIONTHUTESISIMM, B TOM YMCJIE C TOYKW 3peHUs AoKyMeHToobopoTa.
PekomeHpaLMm Mo3BOSIMAM YaCTUYHO COXPaHUTL CyLLECTBOBABLLYIO
MO[e/lb, CHSIB CaMble CyLLLeCTBEHHbIE PUCKM, AOCTUTHYB TakuM
obpasom, onTumMasnbHoro banaHca mexay $puHaHCOBOM

3¢ PeKTUBHOCTbIO 1 GE30MNacHOCTLIO.

LKPconsult.ru



PeannsoBaHHble NPOEKTHI

KJIUEHT Q

3A0A4A

KomMnaHus - AuHaMuyHo
pa3BUBaIOLLMINCA MPOU3BOANUTENb
AvsaniHepckon mebenv ans gomMa
SKDESIGN.

PaspabortaTb topuamnyeckyto un
OpraHN3aLMOHHYIO CTPYKTYPY Fpynnbl
KOMMaHWi B COOTBETCTBMM C NAaHaMm
paseuTWs, MacwTabuposaHus
NPOM3BOACTBA, pacLUMPeHns cCOBCTBEHHOM
CeTU PO3HUYHBIX MarasuHoOB.

JIRI

PE3YJIbTAT @

PeanunzoBaH komMnneKkcHbIN NPOeKT, BKJ'IIO‘-IaIOLLI,MI;I:

© Pas3paboTky onTMMasibHON CTPYKTYPbl CO34aHMs HOBbIX MPON3BOLCTBEHHbIX
NAoLWAaA0K, MPeasodXeHbl BAPUaHTbl 0COBbIX SKOHOMUYECKUX 30H A
perucTpauum Npon3BOACTBEHHbBIX KOMMAaHWUN B KAYeCTBE PE3ULEHTOB U
pa3meleHmsa B O33 HOBbIX NPON3BOACTB.

© Pazpabotky 3¢ PEKTUBHON CTPYKTYPbl TOBAPHO -HEHEXHbIX MOTOKOB, B TOM Y1c/ie
BblAesIeHVe OTAEsIbHbIX TOPrOBO-3aKyMOYHbIX KOMMAaHUN C Lebio
aneepcudukaumm puckos B,

© Pa3paboTky onTMMasibHOM XONAUHIOBOWN CTPYKTYpPbI, MO3BOJIAIOLLEN, KaK
chopmMmupoBaTh 3pPeKTUBHbIE AEHEXHbIE MOTOKU B rpyrne KOMMaHuii Yepes
Ge3omnacHyto ccTeMy BHYTPUIPYMMoOBbIX OMepaLuii, CUCTeMy BHYTPEHHEro
dvHaHCMpoBaHus.

© Pa3paboTky onTMManbHOW ynpaBieHYeCckon, OpraHU3aLMoHHOW CTPYKTYPbI,
MO3BOJIIIOLLEN ONTUMU3MPOBAaTh yNpaslieHne BUsHec-NPoLLeccaMm 1 NOBbICUTD
nx 3¢ PEKTUBHOCTD.

BbicTpoeHHast 0GHOBNEHHAs cUCTEMa CTana HagéxXHoOW OCHOBOW A BypHoro
pPa3BUTUSA rPyMbl KOMMAHWUIA, MO3BOJIMB COBCTBEHHUKY peasin3oBbiBaTh
rnocTtaefieHHble BusHec-uenu, 6e3 GopMUPOBaHMS HANOTOBbIX, UMYLLECTBEHHbIX
pVCKOB.
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PeannsoBaHHble NPOEKTHI

KJIUEHT ©Q

3AO0AYA

OunctprbbloTep cknagckoro u
rPy30nogbEMHOro
060pPYyAOBaHNSA, CTPOUTESTLHON 1
KOJIECHOW TeXHMKWN, KOMMaHUN
KOTOPOro NpeAcTaBieHbl B NATH
KpynHbIX ropoaa Poccum

KJINEHT Q

CrpykTypa Knunerta coctout us natn OOO. B ogHol us
KOMMaHUM K MOMEHTY MPpOeKTa NpoBefeHa Bble3gHas

HaJjioroeas npoBepkKa, BbidBMBLUAasA 3Ha4YUTEJIbHbIE npo6enb| B

HanoroBOM CTPYKTypupoBaHuu. KnueHtom nocraeneHa
3a[,ay4a BbIABUTb HAJIOrOBbIE PUCKM B APYIUX KOMMAHUAX
rpynnbl, 4aTh PeKOMEeHAALMUM N0 U3 CHUXKEHUIO, BbICTPOUTD
Bonee GesonacHyto CTPYKTYPY BAAAEHUS 1 yNIPaBIEHUS.

3AA0AHA

OunctprbbloTep KnMMaTuyeckom
TEXHWUKM MOTPEBUTENLCKOTO 1
MPOMbILLIEHHOrO Ha3HaYeHUst

,D,Be KOMMaHUK rpynnbl HaxXxoAaTcs B IMLLEH3UOHHbIX
OTHOLWEeHnax c VII'I-npaBooGnap,aTeneM TOBapPHbIX 3HAKOB,
nopa KOTopbIMU OCyLLleCcTBAAeTCA AedATesIbHOCTb B LieJIOM, U
KOTOPbIMUN MapKupyeTcsa npon3soanmMas Ha KOHTpaKTHODI
OCHOBeE KNMmaTmyeckaa TexHuka. KnmeHt 6bin

3anHTepecoBaH B aHaIn3e BO3MOXXHbIX Ha/1OroBbIX PUCKOB B

CBA3U C HaJIn4mem yKasaHHbIX JIMLLEH3NOHHbIX OTHOLLEHUN.

JIRI

PE3YJIbTAT @

Mo utoram aHanusa BbIIBJIEHbI PUCKK, MOMUMO TEX, YTO
6bInn 0603Ha4YeHbl B pamkax BHI. [aHbl pekomeHpauumn
MO CHW)KEHUIO BbISIBJIEHHbIX PUCKOB.

PeanunsoBaHHble M3MeHeHUs B CTPYKType, obecneunnu 6onee
6e3onacHoe HasoroBoe MaHUPOoBaHMe, NO3BOJIUIM
npepoTBpaTUTL HasHavyeHne BHI B komnaHusix rpynnbl.

PE3YJIbTAT @

MpoBeaeH aHaNU3 IMLLEH3MOHHOIO AOroBOpPa, TEKYLUEro
cTaTtyca B3aMMOOTHOLUEHUA KOMMNaHUM ¢
npaBooGnapgaTeneM, UCTOPUU UX B3AUMOOTHOLUEHUH, a
TaKoKe NopsaaoK PpakTUYecKoro UCNosib30BaHUS TOBapPHbIX
3HaKoB. Bbinu caenaHbl BbIBOAbI O BO3MOXKHbIX Cllabbix
MecTaxX 3TUX OTHOLUEHUIA, BO3MOXKHbIX HaJIOroBbIX pUcKax,
CBfi3aHHbIX C BbINJIaToON posanTu. bbinn paHbl
peKkomMeHAauum No CHUKEHUIO YKa3aHHbIX PUCKOB.

PeannsoBaHHble pekoMeHAaLUmn No3BOJINIIN CBOEBPEMEHHO
yCuUnuTb no3uumio kKomnanun. Bnocnepgcreun NOHC
Hanpaeisa 3anpockl B paMmKkax NpeanpoBepOoYHOro aHaansa
oTHocuTenbHo B3aumogeuncteusa ¢ VM. NoarotosrieHHbIN OTBET,
OCHOBAaHHbIN Ha KOHLUenuuu, cbopMmnpoBaHHON B paMKax
NpoekTa, MO3BOJIN CHU3UTb MHTEPEC HAaJIOFOBOIO OpraHa K
JINLUEH3NOHHbIM OTHOLWEeHMaM koMmnaHum n UMM, n nomor
n3bexkaTb Bbl€34HOMN HAJIOrOBOW NPOBEPKMU.

LKPconsult.ru



PeannsoBaHHble NPOEKTHI

KJIMEHT Q

3AA0AHA

KomnaHusa-npeTeHaeHT Ha
NpaBo 3aKJIloYeHns
KOHLLECCUOHHOIO COrflalleHuns
Mo CO3[aHMI0 CUCTEMDbI
B3VMaHM1s NNaThl C
GonbluerpysHbix asTomMobuien

KJIMEHT Q

PaspaboTaTb MOaesib HAaIOroBOro yyeTta
ornepauun No KOHLECCUOHHOMY COTJIaLLEHUIO

3A0AHA [

KomnaHus - noctaBuk
KOMIMJIEKCHbIX pPeLueHum no
OCHaLLEeHUIO NPeaAnpuUaTUin
HedTerazosom
NPOMBILLIEHHOCTH

KoHcynbTnpoBaTh KOMMaHMIO Ha NOCTOSAHHOM
OCHOBE B paMKax NpoeKTa Mo OCHALLEHUIo
06opynoBaHMeM CTPOSILLLEroCsi Fra3onpoBoAa B
Cepbuu

JIRI

PE3YJIbTAT @

© T[lpoBepeH aHanNM3 XO35MCTBEHHbIX ONepaLnin, NIaHNPyeMbiX KOMMNaHUeN -
NPeTeHAEeHTOM B Cilyyae 3ak/ItoYeHUS U UCMOJTHEHUSI KOHLLECCUOHHOTO
cornalueHus, B Lensx ux keanmpukaumm ans uenen byxrantepckoro yyera u
HanoroobnoxeHus

© PaspaboTtaHbl pekoMeHAaLmMmn No byxranTepckoMy 1 HaJlIorOBOMY y4yeTy
onepaunin 1 MMHUMM3aLUN HaJIOFOBbIX PUCKOB XO35IMCTBEHHbIX OnepaLumn
KJIMeHTa Ha BCEX CTaausx peasinsaLlmm KOHLLECCUOHHOTO NpoeKkTa
(MHBeCTULMOHHON, 3KCMJTyaTaLMOHHOM CTafMsaX, a TakxKe Ha CTagum 3aKpbiTUs
KOHLLECCMOHHOTO NpoeKTa)

PE3YJIbTAT @

KomnaHun npenoctaBJsieHbl, B YaCTHOCTU, KOHCYIbTauuUu no crenyrLwmm Bonpocam:

© HanoroobnoxeHue onepaunii No 3akyrnke (M3roTOB/EHMIO) U NOCTaBKe
obopynoBaHus, MyCKo-HaNagouHbIX U Wed-MOHTaXHbIX paboT

© lMopapok TaMoxkeHHoro odpopMIieHmns BbiIBO3a 0bopynosaHus

© PaszpaboTka NpoeKkTOB LOrOBOPOB/NPaBOBOM aHaIn3 NPOEKTOB [OrOBOPOB (B T.u.
paspaboTka [OroBOPHbLIX YC/IOBUI C Y4eTOM HEODXOAMMOCTH
yCTpaHeHUs/CHUXEHUS HaIOrOBbIX PUCKOB)

© PekomeHpaumu no ctpaTerum BosmelyeHus «exogsuero» HOC ot nocraBLmnkos,
no NopsiAKY AOKYMEHTalbHOro noaTBepXAeHus Hyneson ctaskn HAC no
3KCNopTy

LKPconsult.ru



PeannsoBaHHble NPOEKTHI

KJIUEHT ©Q

KpynHenwuni npopasel, ToBapoB AJs AOMa,
npeAcTaB/ieHHbIN B KaXA0M KPYNHOM ropope
Poccun

KJIMEHT ©Q

KpynHenwui B Poccum npepcrasutens
HanpasJsieHusi Xopeka, NOCTaBLLMK NPOAYKTOB
NMUTaHNS U 3arOTOBOK B PECTOPaHbI

3AO0AYA

Crpykrypa KnueHta coctosina 6osiee 4em U3 HECKOJIbKMUX
coteH UM n OOO. MNMpwu 3Tom 3apaya cTosna BbICTPOUTb
Bonee HezonacHyto CTPYKTYpPY BIafeHVs 1 yripaBieHus,
coxpaHuB peHTabenbHOCTb bM3Heca.

MpepnoxeHa Npo3payHan n 3KOHOMMUYECcKU 3pdeKkTUBHanA
CTPYKTYpa BRafeHusi U yNpaBneHus XonauHrom.
CdopmuposaHa 6onee bezonacHas n adpdekTnBHas cuctema
BNIafleHNsl TOBapHbIMMW 3HaKaMU, MPOrPaMMHBIM
obecrneyeHneM 1 MHbIMU HeMaTepurasnbHbIMKU aKTUBaAMM.
Pa3spabortaHa 6esonacHas v a¢pdekTuBHaA cuctema
$paHuansumHra.

3AO0AYA

KnueHT 6bin 3anHTEepecoBaH B NOAroToBKe CBOero busHeca K
NPUBIIEYEHUNIO POCCUNCKUX UM UHOCTPaHHbIX MHBECTOPOB.

JIRI

PE3YJIbTAT @

BbicTpounB Npo3payHyto cucteMy BAageHus 1
yNpaBieHWsi XONLUHIOM, @ Tak)Ke BHEAPUB
bpaHyan3nHroByo moaesib paboTbi, Mbl
[nobunuce Lenen KineHTa.

PE3YJIbTAT @

AHanusupysi CTPYKTYpY, Mbl BbISIBUIN 1
YCTPaHWUNN Cepbe3Hble HaNOroBble PUCKH,
KOTOPbIE BJIUSISIN HAa CTOMMOCTb KOMMaHUM.
Taioke Mbl 060co6UNM HanpaBneHus
[eaTesIbHOCTU Takum o6pasom, YTobbI
MHBecTOp Dbl OrpaHNYeH B CBOMX NpaBax B
OTHOLLIEHUMN CTPYKTYpbl BUsHeca

PeanunsoBaHHble 3MeEHEHUS B CTPYKType
6usHeca nossonuan npusneys bonee 2 mnppg,
MHBECTULMUN.

LKPconsult.ru



PeannsoBaHHble NPOEKTHI

KJIMEHT Q

3AA0AHA

KomnaHusa-npeTeHaeHT Ha
NpaBo 3aKJIloYeHns
KOHLLECCUOHHOIO COrflalleHuns
Mo CO3[aHMI0 CUCTEMDbI
B3VMaHM1s NNaThl C
GonbluerpysHbix asTomMobuien

KJIMEHT Q

PaspaboTaTb MOaesib HAaIOroBOro yyeTta
ornepauun No KOHLECCUOHHOMY COTJIaLLEHUIO

3A0AHA [

KomnaHus - noctaBuk
KOMIMJIEKCHbIX pPeLueHum no
OCHaLLEeHUIO NPeaAnpuUaTUin
HedTerazosom
NPOMBILLIEHHOCTH

KoHcynbTnpoBaTh KOMMaHMIO Ha NOCTOSAHHOM
OCHOBE B paMKax NpoeKTa Mo OCHALLEHUIo
06opynoBaHMeM CTPOSILLLEroCsi Fra3onpoBoAa B
Cepbuu

JIRI

PE3YJIbTAT @

© T[lpoBepeH aHanNM3 XO35MCTBEHHbIX ONepaLnin, NIaHNPyeMbiX KOMMNaHUeN -
NPeTeHAEeHTOM B Cilyyae 3ak/ItoYeHUS U UCMOJTHEHUSI KOHLLECCUOHHOTO
cornalueHus, B Lensx ux keanmpukaumm ans uenen byxrantepckoro yyera u
HanoroobnoxeHus

© PaspaboTtaHbl pekoMeHAaLmMmn No byxranTepckoMy 1 HaJlIorOBOMY y4yeTy
onepaunin 1 MMHUMM3aLUN HaJIOFOBbIX PUCKOB XO35IMCTBEHHbIX OnepaLumn
KJIMeHTa Ha BCEX CTaausx peasinsaLlmm KOHLLECCUOHHOTO NpoeKkTa
(MHBeCTULMOHHON, 3KCMJTyaTaLMOHHOM CTafMsaX, a TakxKe Ha CTagum 3aKpbiTUs
KOHLLECCMOHHOTO NpoeKTa)

PE3YJIbTAT @

KomnaHun npenoctaBJsieHbl, B YaCTHOCTU, KOHCYIbTauuUu no crenyrLwmm Bonpocam:

© HanoroobnoxeHue onepaunii No 3akyrnke (M3roTOB/EHMIO) U NOCTaBKe
obopynoBaHus, MyCKo-HaNagouHbIX U Wed-MOHTaXHbIX paboT

© lMopapok TaMoxkeHHoro odpopMIieHmns BbiIBO3a 0bopynosaHus

© PaszpaboTka NpoeKTOB fOroBOPOB/NPaBOBON aHaIN3 NMPOEKTOB [OrOBOPOB
(B T.4. pa3paboTka LOrOBOPHLIX YCIIOBUIA C Yy4€TOM HEOBXOAMMOCTH
yCTpaHeHUs/CHUXEHUS HaIOrOBbIX PUCKOB)

© PekomeHpaumu no ctpaTerum BosmelyeHus «exogsuero» HOC ot nocraBLmnkos,
no NopsiAKY AOKYMEHTalbHOro noaTBepXAeHus Hyneson ctaskn HAC no
3KCNopTy

LKPconsult.ru



PeannsoBaHHble NpOEKTbI !
.

PE3YJIbTAT @

KomnaHum npepoctaBneHbl, B YaCTHOCTU, KOHCY/IbTaLUKU MO CieayoLWwmm
HanpaBJieHUAM:

© OnpepeneHne mecTa peanusauny paboT u ycnyr npusnekaembix KomnaHuen
MHOCTPaHHbIX KOHTPAreHTOB AJis Lenen B3uMaHus poccunckoro HAC, a Takxe
NoAroToBKa IPUANYECKNX 3aKJIIOYEHUN A1 UHOCTPaHHBIX KOJIIEr MO BOMPOCY
obnoxeHus pabot n ycnyr poccuiickum HAC

© [llopspok yyeTta foxonos u pacxonos KoMmnaHuu B paMmkax NpoekTa B Liesx
HaJslora Ha NpPubLLIb OpraHU3aLuii, BKtoYas BONpockl GopMUpPOBaHnsS MeTOANKN
NpPu3HaHWs LOXOA0B U NPSIMbIX PACXOA0B Mo paboTam ¢ AUTesbHbIM
NPON3BOACTBEHHbIM LIKJIOM

KJIUEHT © 3AOAYA

© [opsapok amopTM3auumn TPYBOYKIaf0UYHbIX CYA0B, @ TAKXKEe NPOYEN YHUKaIbHOM

KomnaHus - reHepanbHbii KoHCynbTMpOBaTh KOMAAHMIO Ha CTPOUTESIbHON TEXHUKM 1 0BOPYAOBAHUS B LIESISIX Haslora Ha Npubbib
NoAPSAYMK TPYOOYKNa[oUHbIX NMOCTOSIHHOW OCHOBE B paMKax NpoekTa OpraHM3aumii, a Takxe NOPSAAOK y4eTa pacxofioB Ha ee MoanduKaumio nop,
pabot B npoekTte «Nord Stream 2» «Nord Stream 2» no Bonpocam peannsyembiv NpoeKT

POCCUNCKOro 1 MeXAyHapOAHOro
Hanoroob10XeHWs, a TakXKe BONpocam
TaMOXEHHOr o perysiMpoBaHus

© Hanoroeble acnekTbl opraHnsauunn npopaxu I'IOTpe6I/ITeJ'IbCKI/IX TOBapOB 4epe3
CyAoBble JTaBKU AN 3KMNaXa Ha cyaax TeEXHONorm4eckoro CI)J'IOTa

© Hanorosble N TaMOXeHHbIe acrnekTbl Bo3BpaTa B Poccuio Mopcknx cynoB m
obopynoBaHuMs Nocse 3aBepLUEHUs NPOeKTa

© BszaumopencTBMe C MHOCTPaHHbIMU KOHTpPareHTamn KomnaHuum, nprBieyeHHbIMU
AJ191 BbIMOJIHEHMS CTPOMTENbHbIX PaboT no Tpyboykiaake, B Lensx cbopa
[OKYMEHTOB, MOATBEPXKAAIOLLMX PeasibHOe BbINOJSIHEHNE MU [OrOBOPHbIX
obsizaTenbCTB

© HauncneHue akuM30B 1 3asiBJIEHME BbIYETOB MO HUM B OTHOLLIEHUM OnepaL i
nony4yeHusi CpefHUX AUCTUNNNATOB (Cya0BOE TOMJINBO)

© OLI,eHKa PUCKOB NOCTOAHHOIO NMpeacrtaBuTeNIbCTBa KomnaHuu Ha TepputTopun
FepmaHMM n ,EI,aval, a TakKXe onpepeneHne Hanorosou Ga3sbl Takoro
NMOCTOAHHOrIO NpencraBuUTesIbCTBa

LKPconsult.ru
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Jlemuuk AnekcaHpp

Ynpasnsaowmum napTHep
IopUANYeCcKon KomnaHum
«Jlemuuk, Kpynckum n lNapTHepbi»

K Lemchik@LKPconsult.ru

QY +7(495)544 16 99

JIRI

Cram: 6onee 20 net

O6pa3oBaHue: OkoHuunn Mockosckui rocyfnapCTBEeHHbIN yHUBepcuTeT
um. M.B. JlomoHocoBa, topupuueckuin dakynbrer. MOCKOBCKMI rocynapCTBEHHbIN
yHusepcutet um. M.B. JlomoHocosa, Accoumaums Oyxrantepos M ayAuTOpPOB
«CoppyxxectBo» Kypc:» Byxrantepckuii 1 Hanorosbi yyeTs.

OnbIT: AnekcaHgp MMeeT KosoccasbHbI onbiT peanusaunn 6onee 800 npoekTos no
OTCTPOMKE OPUAMYECKUX CTPYKTYP KPYMHbIX TOProBbIX W MNPOU3BOACTBEHHbIX
KOMMaHUN, B paMKax KOTOPbIX OCYLLECTBANIOCh MOCTPOEHUE KOPNOPATUBHbIX CTPYKTYP
yrpaBfeHus BHYTPW TPynnbl KOMMaHWNA, KOHCOMMAUPOBANIUCL JIMKBUOHbIE aKTUBbI C
Lefiblo CHUXEHMS pUCKa WX YyTpaTbl, BHeAPSAUCb ¢pPaHYan3uUHroBblE CTPYKTYPbI
opraHusaumm Ou3Heca, OCYLLEeCTBASNIOCh OpUANYeckMe MnocTpoeHne ¢uHaHCcoBO-
XO3ANCTBEHHOWN [eATEeNbHOCTU KOMMaHWM, paccMaTpuBanvCb BOMPOChbI HasOroBoro
njaHMpoOBaHus Kak Ha Tepputopun PO, Tak 1 ¢ ncnonb3oBaHMeM KOMMNaHWUNA U3 OPYrux
IOPUCOVKLMNA.

B noptdonvo AnekcaHppa BxoOuT ydyacTve B npoekTtax ans Lacoste, Merck, Yves
Rocher, BAON, MR Group, Comedy Club Production u gp.

Momumo topuamnyeckonn MNpPakTUKM W yNpaBieHWs KomnaHuen, AnekcaHAp aKTUBHO
y4yacTByeT B MOJIMTMKO-MPaABOBON >XM3HU Poccum, sBnssice pykosBoguTenem pabouyen
rpynnbl MO YMNpPaBfIeHUIO HaNOroBbIMU PUCKaMKU MPU 3KCNepPTHOM coBeTe Toproso-
npombllsieHHon nanaTtbl PP no coBeplueHCTBOBaHUIO HAaOrOBOroO 3aKOHOJ4aTeIbCTBa U
npaBoONPUMEHUTENIbHOM NPaKTUKK, a TakKe YJIeHOM KOMUTeTa Mo HasoroBomn NoanTmKe
Poccuitckoro cotosa NpoMmbILLAEHHMUKOB U NpeAnpuHMMaTenei.

Mpu3HaHue:

® TOM-10 nyywwmx KoHcynbraHToB Poccum B KaTeropusx: Hanoroobroxerue,
Hanorossle cnopsl, Putenn n toproens, FMCG, CnusiHua n nornoweHus coriacHo
pentuHry Kommepcants 8 2018 1., 2020 1., 2021 r., 2022 r.

® BkusoueH B cnucok Bepyuwmx topuctoB Poccunm B kaTeropum Tax Law cornacHo
MexxayHapoaHomy penTtuHry Best Lawyers 2020 r., 2021r., 2022 r.

® BkJloYeH B CMMCOK peKkoMeHAoBaHHbIX opuctos Poccun B kateropum Hanorosoe
KOHCcynbTUpoBaHue n cnopbl (Hanorosble cnopbl) cornacHo pentuHry lMNpaso.ru-300
B2020r., 2021 r., 2022r.1n 2023 .

® BkJlloYeH B CMMCOK PEKOMEHA0BaHHbIX topuctoB Poccnm B kaTeropum Hanorosoe
KOHCynbTUpoBaHue n cnopbl (Hanorosele cnopsbl), KopnopatreHoe npaBo cornacHo
pentuHry Poccuinckon rasetsl B 2023 r.
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Anppen Kpynckumn

Ynpasnsaowmum napTHep
IopUANYeCcKon KomnaHum
«Jlemuuk, Kpynckum n lNapTHepbi»

DK akrupskiy@LKPconsult.ru

QY +7(495)544 16 99

JIRI

Cram: 6onee 20 net

ObpazosaHne:  OkoHumsn  MOCKOBCKMI  FOCYRApCTBEHHbIA  WUHAYCTPUAsbHbIN
yHuBepcuteT. CepTudukat o NnpoxoxaeHnm Kypca «byxrantepckuin u HanoroBbIn yueT»
(okoHunn kypcel MIY um. JlomoHocoBa). CepTudukaT HanoroBoro KOHCyJbTaHTa
(npowen obyyeHne B [lanate HaNOroBbli KOHCY/IbTAHTOB C  MPUCBOEHUEM
kBanuoukaumnm «KoHcynbTaHT no Hanoram n cbopam)

OnbiT:  OcyllecTBAs COMPOBOXAEHWE WHBECTULMOHHbBIX cAenok (npuobpetexune
aktmeoe B Poccum un 3a pybexom, npueneveHune duHaHcuposarus, M&A), umeer
LIMPOKYIO MPAKTUKY HAJIOFOBOrO KOHCY/IbTUPOBaHMUS (BK/tOYas aHasn3 pUckos B chepe
Ha/IoroBOro NJaHNpPoBaHus U paspaboTky meToAoB B faHHomn chepe).

Tekylwas [esTeNbHOCTb TakXke BKJOYaeT pa3paboTky M co3faHue PUANYECKUX
CTPYKTYp BusHeca Ha Tepputopumn Poccum u ¢ ydacTmem MHOCTPaHHbIX MHCTPYMEHTOB,
nposepeHne Due diligence npu nokynke 6usHecoB B cpepe pPO3HUYHON U ONTOBOW
TOProBfW, TEJIEKOMMYHMKAaUMOHHOIO OusHeca, CTPOUTENbCTBA,  3KCMJyaTaumm
0BbEKTOB HEABUXKUMOCTM.

MpusHanue:

® TOM-10 ny4ywwnx KoHcynbtaHtoB Poccun B genax o bankpotctee B 2020 r., 2021,
2022 r.1 2023 r. cornacHo pentuHry KommepcaHtb

® Bk/lo4eH B CAWCOK pPEKOMEeHAOBaHHbIX topuctoB Poccum B KaTeropum
«BbaHkpoTcTBO» cornacHo penturry lNpaso.ru-300 8 2021 r., 2022 r., 2023 r.

® BkloyeH B cnucok Bepywmx topuctoB Poccum B KaTeropum Insolvency and
Reorganization Law cornacHo ™mexpayHapogHoMy penTuHry Best Lawyers
2021r., 2022 .

® BkusoyeH B cnucok Bepyuwmx topuctoB Poccunm B kaTeropum Tax Law cornacHo
MeXxayHapoaHoMmy penTuHry Best Lawyers 2022 rr.

® Bk/loyeH B CAWCOK pPEKOMEeHAOBaHHbIX topuctoB Poccum B KaTeropum
«BbaHkpoTcTBO» cornacHo penTtuHry Poccuiickon rasetol B 2023 r.

® BkutouyeH B cnucok TOTMM-100 cambix BAUATENbHbLIX NEPCOH BaHKPOTCTBa MO BEpCUM
PROGaHkpoTcTBO

® SBnseTtcs pyKkoBoguTeneM KOMUTETa Mo 3almTe B cynebHbIX crnopax u npoueaypax
6ankpoTtctea MO OMOPbBI POCCUN

LKPconsult.ru
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Hawa komaHpa JIKT

Cradk: bonee 10 net

O6pasoBaHue:
MTIY um. M.B. JlTomoHocoBa, 6akanasp, npoduinb «KIKOHOMUKA»
MIY um. M.B. JlomoHocoBa, Maructp, npodusib «IKOHOMMUKa»

OnbIT:

OnbiT pabotbl B chepe KoprnopaTMBHOro Hanoroobnoxewus - Gonee 10 net. B
pamMKax nNpodeccroHanbHON [eATeNbHOCTM MONYYUST 3HAYUTENIbHBIN OMbIT B chepe
OKa3aHWUs KOHCYJIbTALMOHHbIX YCIIYT KPYMHBIM MEXAYHAPOAHBIM rpyrnamM KOMMaHUm

MpuHuman y4acTme B MpOeKTax HaJlOrOBOro COMPOBOXAEHWS OGusHeca u
KOHCYJIbTUPOBaHUS KJIMEHTOB MO BOMPOCaM MEXAYHapOLHOro HasnoroobnoxeHus,
HasIoroBOro CTPYKTYpUpOBaHUsE U1 conpoBoxaeHus M&A cpenok, a Takxke
TpaHcpepTHOro LeHoobpasoBaHus.

Cpean knuneHtoB Makcuma BepylmMe KOMMaHMM B TakMX CeKTopax Kak
NPOMBbILLJIEHHOE MPOM3BOACTBO, TENIEKOMMYHMKALUWUW, ONTOBasi U  PO3HUYHas
Toproens, ¢apmauestnka un WUT, a Takxke ©boOHABI NPSIMbIX  WHBECTULMIA W©
Npo¢eccroHasbHbIe YYaCTHUKM PbIHKa LLeHHbIX Bymar.

Ho npuxopa B JIKMN npuobpen onbIT B KOMNaHMn 6obLION YeTBEPKM.

OnbIT y4acTUs B aHaJIOrMYHbIX NPOeKTax:
Hanorosasi akcnepTnsa ogHOro U3 KPynHEMLWnX Npon3BoanUTeNen CIHABUY-NaHenen B

- - PO®.
Hanorosas 3KCNepTn3a KoMnaHun B c¢epe npoussoacTtBa )Keﬂe306€TOHHbIX
Crpax Makcum wsnenuii.

Hanorosas skcnepTnsa KpynHbIx MHGPACTPYKTYPHbIX MPOEKTOB.

Mpoektbl B pasnuuHbix oTpacnax pgeatensHoctn ana MUK, Elbrus Capital, PBK,
NAHWUT, 36.6 nnp

PykoBoauTtens npaktukm
«CTPYKTYPHbBIN 1 Ha/IOrOBbIN KOHCANTUHI»

DA strazh@LKPconsult.ru

R} +7(903)140 1020

LKPconsult.ru
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Hawa komaHpa JIKT

|
Craxx: 6bonee 15 net

O6pazoBaHue: Boicwee, B 2012 rogy okoHuwnsn Bosrorpagckumn rocyfapCTBEHHbIN
TEXHOJIOTUYECKUIA YHUBEPCUTET, MO crneumnanbHocTn «byxrantepckuin yueT, aHanus,
ayput». THUBL, ®HC Poccum - obyuveHne no HanpasneHuto «Hanoroobnoxxkexue
topuandecknx nuuy. AoMuHucTprposaHue CneumanbHbIX PEXUMOB HasToroobnoxeHus.

OnbiT: B noprdponuo AHapes BXOAUT PYKOBOACTBO M y4yacTUe B MpoeKTax as
KoMnaHuu (XONaUHIroB):

lpynna komnaHum, oauMH M3 KpynHenwmnx sactponwmko Mocksbl n MockoBckon
obnactu. NpoBepeHve ayAUTOPCKMX MPOBEPOK B OTHOLIEHWM KomnaHwui [pynnbi.
PykosogcTeo npoektom due diligence npu npnobpeternn AkumorHepHoro obuiectea.

3onotopobbiBatowas komnaHusa 3abalikanbckoro Kpasi. Y4yacTBoBan B MpoekTe
CTPYKTYpUpOBaHusi caoefnku no nepepadve (npopaxe) JlvueHsaum Ha paspabotky
30JIOTOHOCHbIX MECTOPOXAEHUN B MoJb30BaHWe [pyron 3osioTofobbiBaoLLei
KomMnaHuu. B pesynbrate Obin NpoaymMaH W peaniv3oBaH CIIOXHbIA MeXaHW3M
nepepayv NMLEH3NN C CyLLLeCTBEHHOW 3KOHOMMEN Ha Hanorax.

AkumnoHepHoe o6LlecTBO, NMKEPOBOAOYHbIN 3aBof. Pykosogun npoektom no
Hanorosou akcrepTtuse (due diligence) B yacTu BbiBNEHUS HAKOMJIE@HHbIX HAJIOrFOBbIX
1 KOPMNOpPAaTUBHbIX PUCKOB. B pe3ynbTaTe Obiniv BbISBEHbI CyLLLECTBEHHbIE HAIOrOBbIE,
KOprnopaTuBHble U UHble PpUHaHCOBbIE puUckU. MNoTeHLManbHbIN MHBECTOP OTKa3sascs
oT npuobpeTeHnsa [onu.

lasopobbiBatowas  komnavva B Bonrorpapckont obnactu.  YuactBoBan B
COMPOBOXAEHUU CAEJNIKA MO Kyrne-npoaaxe A0S B UMYLLECTBEHHOM KOMIJieKce
cToumocTbio bosiee 8 mnppa. pyb. MNpepoTepalleHbl HaNOroBble PUCKM Ha CYMMYy
6onee 118 mnH. pyb.

OnbIT AHApes N0 HEKOTOPbIM U3 MPOEKTOB BKJlOYaeT:

[MfpoBepeHne npPoOeKTOB MO CTPYKTypUpOBaHUO XONAWHIOBbIX TFPYMM, oOueHKa
HaJIOroBOW Harpy3kv W HaJIOroBbIX MOCNEACTBUN, MOCTPOEHME Ha/lOroBOro yyeta
rpynn KoMnaHum.

[MoprotoBka pelweHun Ona 3afay, BKJOUYaOWMUX: NepepacrnpepeneHme nepcoHana,
MaTepuasibHbIX U HEMaTepUasibHbIX akTUBOB, MaTepPUasibHbIX U AEHEXHbIX MOTOKOB;
nocnenoBaTesibHOCTb ,D,GI;ICTBI/II;I, KOTOpble C MUHUMaJIbHbIMU KOPMOPAaTUBHbIMMU,
HaJ/IoroBbIMU U NPOYMMU pUcKaMu obecrnedat GyHKLMOHMPOBAHUE KOMMaHWK.

ManppukoB AHppen
3amecTutenb pykoBoaguTENs NPakTUKn
«CTPYKTYPHbBIN 1 Ha/IOrOBbIN KOHCANTUHI»

I'Iposep,eHme HaJ1oroBoro ayauTa, BbidBJIEHME HaJIOroBblX pe3epBOB N HaKOMJI€HHbIX
HaNoroBbIX PUCKOB KOMI'IaHVIﬁI/rpyI'II'IbI KOMI'IaHI/IﬁI, noaoroToBka peKomeH,qau,w?l n

. MeTOAMK MO HUBENMPOBAHMIO PUCKOB.
< a.mandrikov@LKPconsult.ru A P P

Conposox,qume C/NIOXHbIX U HeTUNUYHbIX CAeJioK, aHa/In3 Ha/lIoroBoro y4era;

@ +7 (929) 945 8792 niaHUPOBaHME HaIOrOBbIX MOCNEACTBUI Y HAaJIOFOBOW HarpysKu.

BoisBneHue pe3epBoB B Lendax 3aKOHHOWM onTMuMunsaunm HanoroobnoxeHus

KomnaHuu.
LKPconsult.ru
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Hawa komaHpa

JIKN
.
Craxc: 3ropa
O6pa3oBaHue: KazaHckuim (MpurBosmKCKMIA) denepanbHbil YHUBEpPCUTET,
FOpuaunyeckuin pakynbteT, bakanaspuaT, cneymannsaums - rpaxkaaHckoe npaso;
MockoBckui rocyfapcTBEHHbIN ropuanyecknin yHuBepcuTeT UMeHn

O.E. KytaduHa, maructpartypa, HanpasneHue: «KOpucTt B cdepe rpagocTpouTesibHbiX,
3€MeJsIbHO-UMYLLLECTBEHHbIX U MPUPOAOPECYPCHbIX OTHOLLEHUIAY.

OneiT: B noptdonno AnbbuHbl BXOAUT caMoCTOosTesbHasi U KOMaHAHas paboTa Hag
npoekTamMu Ans Komnauuu (xonguHros): Tekctunb Mpodu, Osatbkoso, EBponnact, Jom
Qapdodopa, Williams Et Oliver, Tekctunb Xayc, Fanamaprt, JleBeHryk, Awatera, FINCH,
Coto3-M

OnbIT ANIbOUHBI MO HEKOTOPBIM U3 MPOEKTOB BKJIIOYAET:

KoHcynbTupoBaHue knveHTa (MPOU3BOACTBEHHAasi rpynna KoOMMaHwi) no Bonpocy
OTKPbITUS [OMNOSTHUTESIbHbIX MPOU3BOACTBEHHbBIX MOLLHOCTEN C y4eTOM NPUMEHeHMs
TeppPUTOPUabHbIX HaNOroBbIX SIbrOT, MPOBEAEeHNEe pacyeTa M OLeHKU HanorosoMm
Harpysku rpynnbl KOMNaHWUMA.

PaspaboTtka oOHOBNEHHOW MOAENN AEeATENbHOCTM KPYMHOro TOProBOro XOJAMHTA,
npepcraBneHHoro bonee yem B 70 pernoHos Poccuu, ¢ BkItoUeHUEM B CTPYKTYpPY
3neMeHTOB $ppaHLLIK3bI 1 yrnopsaodeHnem GopMbl yNpaBieHWs XONANHIOM.

[unarHocTrka opuanYeckon CTPyKTypbl KPYNMHOro TOProBO-CKIaACKOro KoMrieKca
Ha NpefMeT BbisBJIeHWsl HaJIOroBbIX pe3epBoB. /ITOrom crano cHuXeHne HaloroBomn
Harpy3ku Ha 20%.

KoHcynbTupoBaHMe KiMEHTa MO BOMPOCY CHUXEHMUS HAaJIOFOBbIX UM MHbIX PUCKOB
(cymma noTeHumanbHbix puckoB - Gonee 1 mnpa. pyb.) B pamkax CTpyKTypbl
NPOV3BOACTBEHHOIO XONAMNHra.

MoarotoBka OPUANYECKUX [OKYMEHTOB pPasfIMYHOM CJIOXKHOCTM, B TOM 4ucne
[OroBOPOB OKa3aHWUs YCNYr, areHTCKMX U JIMLLEH3VNOHHbIX JOroBOPOB, JIOKasbHbIX
aKTOB, yYpeauTesbHbIX LOKYMEHTOB.

HypyweBa Anb6uHa
Bepywun topuct npaktukm
«CTPYKTYPHbBIN 1 Ha/IOrOBbIN KOHCANTUHI»

ConpoBoXpaeHne KopnopaTMBHbIX MpoLedyp B pamkax peanusauun Mopenu
IOPUANYECKON CTPYKTYpPbl: perucTpauus v JuKBUAaLUS OPUANYECKUX NnL,
BHECeHMNe M3MEHEHUW B y4ypeauTesibHble OOKYMEHTbI, MOAroTOBKa COrjalleHuin o

DA< a.nurusheva@LKPconsult.ru HamepeHMsIX, CorNalleHunii 0 NPeAoCTaBAEHUM ONLMOHA.

Q) +7(937)628 01 96

LKPconsult.ru
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Hawa komaHpa
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AnBassaH PyGeH

Hanoroebi kOHCynbTaHT

NPaKTUKK

«CTPYKTYPHbBIN 1 HaNTOrOBbIN KOHCANTUHI»

K aivazyan@LKPconsult.ru

Q) +7(927)685 68 11

JIRI

Cramc: 7 net

Ob6pazosaHmne: Camapckuii rocyaapCTBEHHbIN YHUBEPCUTET, PaKyIbTET SKOHOMUKA U
ynpaBneHus, crneuyvanusauus rocyfapcTBeHHOE W MyHWLMMasbHOE YrnpasiieHue.
Ounnom ¢ otnnunem. Camapckuii rocyfapCTBEHHbIN 3KOHOMUYECKUA YHUBEPCUTET,
MaructpaTypa: dakynbtet KOpucnpyaeHumn, rpaxaaHcko-npasoBas creluanmnsaums.
B npouecce obyuenus. [Manata Hanorosbix KOHCysnbTaHTOB Poccuu, atrectat o
npucy>xxaeHun ksanmukaumnm «KoHcyibTaHT No Hasoram n cbopamy.

THUBL, ®HC Poccum - obyueHne no HanpasneHuto «AHanutuydeckas pabora. KoHtposnb
Ha/IoroBbIX OpraHoB. AHanMTUYecKMe NOACUCTEMBI, NpunoxeHus n 3agaun AVUC Hanor-
3». CeBepo-3anagHbii UHCTUTYT noBbiweHus keanudukaumn PHC Poccun, obyyenme no
HanpasneHunio «KAGMUHUCTPUPOBAHNE HANOTOB».

Onbit: B noptdonuo PybBeHa BxoguT pyKoBOOCTBO M yyacTMe MpoekTamu ass
KOMMaHUM (XONgNHIoB):

° 3A0 «CO33» 3KCKJIO3UBHbBIA MOCTaBLMK HECTaHZApTHOro obopynoBaHus u
CpeAacTB MexaHu3auuu aas komnaHum AsToBA3;

* TopwwunHukoBsbii 3aBog, «Camapckuii MoAwmnHuK»;

* AsTtoueHTp «[leTpoBCcKuiny;

*  KpynHenwas pecropaHHas ynpasnsiolwas KOMMNaHus, B yNpaBieHUn KOTOpou - 22
MpoeKTa, COCTOsilMEe M3 CODCTBEHHbIX KOHUENUWA W KPYMHbiX deaepanbHbix
dpaHwms - «MonaHax;

*  QepepanbHag GpaHyai3aUHroBas po3HUYHas ceTb - «FanamapTt,

° npowusBoauTesib cBeToBoro obopyposarus «Papoc» u gpyruve.

OnbiT Py6eHa No HEKOTOPbIM U3 MPOEKTOB BKJIOYAET:

© OLI,eHKa Ha/10roBbIX punckos KOMI'IaHI/II/l/rpyI'II'IbI KOMI'IaHVII‘/’l, noaoroToBka
peKomer,au,MlZ MO CHMNXXEHUIO BbISABJIEHHbBIX PUCKOB.

° [lpoBepeHue pacyeTa NPOrHO3HOW HaJIOrOBOW Harpy3ky M HasIOroBbIX NOCIEACTBUN
no pesynbTaTaM pPecTpyKTypusauuu aesatesibHocTu XonauHra npu npucoesmHeHum
W BbIleNIeHNM HanpaBieHn aesaTenbHocTn XonanHra B camoctosTesbHble FOpnuua.

° BbisBneHne HepaumoHasbHbIX [AJIS OpraHM3auuin onepauun, NpPUBOASALLMX K
3aBbILLEHNIO HanoroBon 0asbl. BbisiBieHne pesepBOB B  UesiX 3aKOHHOW
onTuMmMsaumum HanoroobnoxeHus Komnanumn.

* Paspabotka nnaHa pecTpykTypu3auum BusHeca, BKJIFOYAIOLLNNA:
nepepacnpegesieHne nepcoHasna, MaTepuasnbHbIX W HemaTepuasibHbIX aKTUBOB,
MaTepuasibHbIX U AeHeXHbIX NMOTOKOB; MOC/e[0BaTeIbHOCTb AENCTBUN, KOTOpPbIE C
MUHWMaJsIbHBIMU KOPMOPATUBHBLIMW, HANIOFOBbIMM U NPOYMMU puckamu obecneyat

$yHKLMOHUpPOBaHME KOMMNAHUM.
LKPconsult.ru
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Hawa komaHpa JIKT

Cramc 7 net

Ob6pasosaHue: MoCKOBCKUI rOCYyAapPCTBEHHbIA MHCTUTYT MeXAYHapOOHbIX OTHOLLEHM
MwuHuctepcTBa MHOCTpaHHbIX Aen Poccuiickon Pepepaunn, MexxayHapoaHo-npaBoBom
dakynbTeT, MarucTpatypa, cneunanusaums - MexxgyHapogHoe ¢puHaHCOBOE NpaBo;
Poccunckuin akoHomunuyeckunn yHusepcutetT um. [.B. lnexaHoBa, maructpatypa no
cneumnanbHOCTN «DKOHOMMKa», HanpaBfieHue: byxrantepckuit v HanoroBbii Y4Yé€T B
KOMMepUYeCcKMX opraHm3aLmsx.

OneiT: B noptdonuo MeaHa BxoguT camocrosiTenbHas M KomaHgHas paboTta Hapg
pPa3sfINYHbIMM NPOEKTaMMn 419 CPeAHUX U KPYMHbIX KOMMNaHWUMA U XONANHIOB, Hanpumep:
3rrep, EBponnacrt, 3goposbe, Monegbl.pd, n apyrue.

OnbIT iBaHa Mo HEKOTOPbIM U3 NPOEKTOB BKJIIOYaEeT:

° KoHcynbTupoBaHMe kneHTa (MPon3BOACTBEHHas rpyrna KOMMaHui) no Bonpocam
y4eTa fo6aBOYHOro KanuTana u CyMmm HepacnpenenéHHon NpubbIIM NPOLUNbIX NeT;

* PaspaboTka Mopesnv OesiTesibHOCTM KPYMHOro TOPrOBOrO XOJIAMHIA, C BK/IIOYEHVEM
B CTPYKTypy 3neMeHTOB ¢paHwmusbl u ynopsinodyeHneM ¢opMbl  yrnpasrieHus
XOJIOUHIOM;

°  KoHcynbTMpoBaHWe KJSIMEHTa MO BOMPOCY CHUXXEHMWS Ha/OrOBbIX U MHbIX PUCKOB,
CBSI3aHHbIX C «A4pobneHnem» B pamkax CTPYKTypbl XOSAUHTa;

© KOHcyﬂbTMpOBaHVIe no KOMMNMeKCHbIM BOMNpocam nHaonBuayaabHOro n
KopnopaTuBHOIro HanoroobnoxeHus B PaMKax pOCCVIl:lCKOFO M TpaHCrpaHW4yHoro
Ha/10roBoro 3akoHoaaTesibCTBa,;

Kocreukun Usan
FOpucT npakTukn
«CTPYKTYPHbBIN 1 Ha/IOrOBbIN KOHCANTUHI»

© K0HcyanMposaHme no BOMpoOcCaM Hanora Ha UMyLLLIECTBO U 3€MeJIbHOIro Hasloros;

° TllopgrotoBKa OPUANYECKUX [OKYMEHTOB PasfINYHOM CJIOXKHOCTM, B TOM 4ucne
[OroBOPOB OKa3aHUs YCNyr, JIOKaJibHbIX akTOB, Y4PeAUTEsbHbIX LOKYMEHTOB.

DK i.kostetsky@LKPconsult.ru

Q) +7(916)137 2559

LKPconsult.ru
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JIRI

Craw: 6onee 15 net

OGpasoeaHue: Bbicluee, okoHumna Bcepoccuiickyto rocypapcreeHHyto Hanorosyto
Akagemnio MuHuctepcrtBa ¢uHaHncoB PO, no cneumanbHoctn «Byxrantepckun yuer,
aHanus, ayaunt»

OnbiT:

° YyacTme B MpoeKTax W PyKOBOACTBO HEOOMbLINMMK MPOEKTaMu KOMMaHUWU/rpynmbl
KomnaHui, KOHCYfIbTaumMm KIMEHTOB MO BOMPOCaM DyxrasTepckoro v HanoroBoro
yyeTa

* 3aBpems paboTbl MPMHMMaa y4acTve B Ka4eCTBE HaJIOrOBOro KOHCysbTaHTa bosee
yeMm B 100 npoekTax B pa3fnyHbIX OTPACIAX 3IKOHOMUKM

° B pamkax npoekTOB OCYyLLECTBJIsIa HAJIOrOBbIN aHasiM3 OobObeKTOB MpuobpeTteHus,
BbISIBJIEHME W OLLeHKY HanoroBbix prckos komnaHum (tax due diligence) B wvpokom
cnekTpe oTpacnien, BkoYas dapMaueBTUKy, TeNeKOMMYHUKaLuK, Ccesibckoe
XO35IUCTBO U Ap.

* KoHcynbTMpoBana KpyrnHble KOMMaHWM MO Ha/loroBbiM BOMPOCAM, CBA3aHHbIMMU CO
coenkamm  M&A. Cpean TakMx KJIMEHTOB MOXHO  Bblgenutb PocHaHo,
MAO Poctenekom, AOK Cucrema, lNasnpombatk u T.4.

*  OcyliecTBnsna KOHCYbTaLMK KJIMEHTOB MO OyxranTepckomy, HasloroBOMy y4yeTy B
KauecTBe Hasiorosoro skcnepTa Cucremsl [Masbyx

* 3aHumanacb I'IO,D,FOTOBKOI;I n nposegeHuem BeGI/IHapOB/CeMVIHapOB, HanuncaHnem
cTaTen Ha aKTyaJibHble TeMbl B cc])epe HanoroobsioxeHus

* ConpoBox/eHNe cHenoK, aHalu3 HaJIoroBoro y4eTa; MJaHUMPOBaHME HaJIOrOBbIX
NoC/eACTBUN N HANIOrOBOW Harpy3Ku

KopHeeBa KpuctuHa
Hanoroebi kOHCynbTaHT
«CTPYKTYPHbIA U HasIOrOBbIN KOHCANTUHI»

* OueHKka HaNlOroBbIX PUCKOB  KoMmaHuw/[pynnbl  KOMMaHWRW, MNOAroTOBKa
peKkoMeHAaLmnn Mo CHUXKEHWIO BbISIBJIEHHbIX PUCKOB

* TMopgroToBka pacyeTHbIX Tabnuu, oTyeTos no pesynstatam due diligence

° T[lucbMeHHOe U yCTHOe  KOHCY/bTUPOBaHME MO  pPasfiMiyHbIM  BOMpPOCaM

PR k.korneeva@LKPconsult.ru Hanoroob10XeHUs B pamMKax POCCUINCKOrO 3aKOHOJaTe IbCTBa

QA +7(916) 6630613

LKPconsult.ru
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MensauneHko Kapuna
Hanoroebi kOHCynbTaHT
«CTPYKTYPHbBIN 1 Ha/IOrOBbIN KOHCANTUHI»

K k.menyailenko@LKPconsult.ru

QY +7(925)950 9799

JIRI

Cradx: 6onee 14 net

ObpazoBaHue: - TaraHporckun TexHosormueckun Nuctutyt KOxHoro PepepanbHoro
YHuBepcuTeTa, cneumnanmnsauma «IKOHOMUKA U yripaBrieHue Ha npegnpusatumy, 2011 r.

CeBepo-3anagHbiit MHCTUTYT noBsbiweHus kBanubukaumm ®HC Poccum, 2015 .

[Manata HanoroBbix KOHCynbTaHTOB, JAeWcTBylowWwM aTtTectaT «KoHcynbTaHT no
Byxrantepckomy y4eTy u HanoroobnoxeHutoy, r. Mockea, 2019 r.

AHO  «Hay4yHo-uccnepoBaTenbckun VHCTUTYT  [AOMOJIHUTENbHOTO NnoBbILLIEHUSA
kBanudukauum», crneumanusaumsa «byxrantepckuin ydetr u  HanoroobGnoxeHue,
MpucesoeH npodcraHpapt «byxrantep», cneumanusaums «OueHka 3¢ekTUBHOCTU
BefileHUs1 OyxranTepckoro yyera M COCTaBfieHUs (UMHAHCOBOW  OTYETHOCTMY,
r. Mocksa, 2020-2021 r.

Moprdonuo: B noptdonno KapuHbl BXxoguT onbiT paboTbl Ha rocymapcTBEHHOMW
rpaxpaHckon cnyxbe LA OHC Poccum (MexpervoHanbHas uWHCNeKuus Mo
KamepanbHomy koHTponto, r. Mockea, YOHC Poccum no Poctoeckon obnacty,
r. PoctoB-Ha-[JoHy), coBmecTHas M KOMaHAHasi paboTa B KayecTBe HasiOroBOro
KOHCYNbTaHTa B KPYMHbIX ayAUTOPCKUX KOMMaHUSAX B NpoeKTax Ans komnaHuin: Pocrex,
Cubyp, Anmas-AHten, Beprtonetsl Poccun, Tat-Hedts, AO «lMouta Poccumu», PocAtowm,
Toproebin gom «TMK», a Takxke npencraBuTeniel manioro U cpegHero 6usHeca u3
pasHbIX Hanpas/ieHUN AEATEeNbHOCTHU, NMpPOeKkTHas paboTa B KayecTBe PYKOBOAWUTESS
HanpassieHUs Mo nepexody Ha Hanorosbih MoHuUTOpuHr AO «loyta Poccumy,
npoekTHas paboTta B cocTaBe ayAMTOPCKOW rpyrmbl B paMKax NOArOTOBKM ayAUTOPCKUX
3akntoyeHun u due diligence.

OnbIT:

°  YyacTue B NpoeKkTax U PyKOBOACTBO HEDOMbLIMMMU MPOeKTaMmu KOMMaHUW/rpynnsl -
lMncbMeHHOe M yCTHOe KOHCY/NbTUPOBaHWE MpPeAnpusaTUn Masloro U cpeHero
6usHeca. Yyactue B MOArOTOBKE 3aKJIIOHYEHWUI MO ONTUMU3aLMUU HANOroobIoXKeHu s,
CHMKEHWSA HaJIOroBOM Harpysku M HajloroBbiX MNOCNEACTBUN ANS NpeanpusaTui
roccektopa;

° TllopgroToBka n pelueHMe 3afay MO OpraHM3auumn BHYTPEHHEro ayauTa B KOMMaHuy,
yyacTme B MOArOTOBKE BHYTPEHHUX PErjiamMeHToB W MOJUTUK, MNpoBeAeHue
HaJIoroBOoro ayguta Ha MnpeAMeT BbiSIBJIEHVS Ha/lOroOBbIX PWCKOB, MOAroToBKa
peKkoMeHpaumni n meToauk;

* TpoeepeHve aHanusa OyxranTepckoro M HasIOrOBOro y4yeTa B COOTBETCTBUU C
QepepanbHbiMu 1 MexgyHapoAHbIMW  CTaHZapTamMu  DyxranTepckoro  u
¢uHaHcoBOrO yyeta;

* ConpoBoXAEHWE CIOXHbIX WU HEeTUMUYHbIX CAENOK, KamepasbHbIX U Bble3[HbIX
npoBepokK;

* PaspaboTka CTPYKTyp KOPMOPaTUBHOIO yrpaBieHUs.
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