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O komMnaHum KT

- KnioueBble nokasaTtesim KOMNaHum
«Jlemumk, Kpynckuia u lNapTHepbi» - 3TO

I'IpOCI)eCCVIOHaJ'IbHaH KOMaHAa KOpnopaTUBHbIX KOPUCTOB, HAaJIOrOBbIX

KOHCY/IbTaHTOB U a4BOKaTOB, KOTOpPas Ha MPOTSXXEHUN MHOTUX J1eT Ton_3 97% 88'3%

oka3sbiBaeT KnveHTtam ycnyru B o6iactu CTpykTyprpoBaHus busHeca,

BeAyLmx KomnaHuin PO Winrate Winrate
Ha/IoroBoOro KOHcaJITMHra u KOMrMJaeKCHOro cConpoBOXAeHUSA ObusHeca.

no HanoroebimM cnopam B BaHKPOTHbIN cnopax B 9KOHOMWYECKMX Cropax

CoTHM ycnewHo peasn3oBaHHbIX MPOEKTOB

B pa3HbIX OTpacnax npasa
Bonee 18 net mbl pelaem 3agaum n OTKPbIBAEM HOBbIE
BO3MOXHOCTM A5 CTPEMUTESIbHOro pocTa busHeca KnneHros.

Bonee 140 akcnepToB
MNMpodeccnoHanbHas KOMaHAa KOPNOPATUBHBIX IOPUCTOB,

Ha/OroBbIX KOHCYJIbTAaHTOB U a4 BOKaTOB.

Bonee 1000 KnueHToB u3 pasHbix cpep OusHeca
Mbi noHnmaem 6usHec Knventos. CBoeBpeMeHHO BbisiBIsiEM

n pewaem npobnemsl. Mpeanaraem addexTUBHbIE XOAbI
LS8 pasBuTUs brsHeca.

JIKI B nupepax ropnanveckoro pbiHka
MpodeccnoHanbHbIM ypoBEHb U Ka4eCTBO YC/yr 3KCMepTOB
3aCNY>KWIY NPpU3HaHWe BeAYyLUNX OPUANYECKUX PENTUHIOB,
Takux kak MNMpaso 300, KommepcaHTs, Best Lawyers, World Tax,
IFLR1000, Forbes Club Legal Research n RAEX Pro.

i’ MPABORY

i’ MPABORY

1’ MPABORY

6

KoHcynbTtaHTOB
OTMEYEHO BeayLIMM
MeXAyHapOAHbIM PEATUHIOM

Best Lawyers

TOMN-3

KkomnaHui B Poccun
no kosnnyectBy KoHcynbTaHTOB

1’ MPABORY

TOMN-4

Komnanus Poccun
o HamnpaeneHuio
«Hanorosbin KOHCANTUH»

NRAEXPRO

TOMN-3

B kateropum
«Pa3pelueHune Hanorosbix

TOM-3

B kateropumn
«KoHcynbTpoBaHue

TOMN-3

B kaTeropuu
«Pa3pelueHne kommepyeckmx

CrnopoB» no BONpocam TPyAoBOro cnopoBs» (mid-market)
npasa»
BEAYLUUE BEAOYLUUE BEAYLUUE
KOMIMAHUUA KOMIMAHUA KOMIMAHUU
B cpepe B chepe e

«Cnusinua n nornoweHus»

IFLR1CCO

«Hasnorossie cniopbi»
1 «HanoroBbin KOHCANTUHM

WORLD TAX

HacnepactsenHoe npaso,
AHTUKpPU3WCHOE ynpaBneHne
v JlnuHoe HanoroobnoxeHne

Forbes

LKPconsult.ru
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O npakTuke
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O npakTunke

Hawe npeumywiecrso

MpakTuka peannsyetT KOMNJEKCHbIE NPOEKTbI
Mo CTPYKTYPUPOBAHUIO N HAaNIOFrOBOMY KOHCYJTIbTUPOBaHUIO
rpynn KOMMNaHum.

KomMaHpa npakTuky BkJito4aeT CUJIbHEMLLMX HaJTOrOBbIX
IOPUCTOB, IOPUCTOB, CMELNANIN3NPYIOLLUXCS B KOPNOPATUBHBIX
BOMpOCax 1 BoMnpocax AoroBopHoro npasa. Heckonbko
COTPYQHMKOB MPaKTUKMA UMEIOT AOMOJIHUTESIbHOE
3KOHOMUYeckoe obpasosaHue. Mbl Takxke npueriekaem

K paboTe no npoekTamM CrneumnasmcTos no ynpasneHYecKomMy
KOHCaNTMHIy. TO NO3BOJIAET peLuaTh 3agaum

Mo CTPYKTYPUPOBaHUIO B3HEca KOMIMIEKCHO, C y4€TOM BCEX
aCMneKkToB ero AeAaTesIbHOCTU.

Ham poctynHa camas aktyanbHas MH¢popMaums o nocnegHmx
TpeHAax HaJloroBoro afAAMMHNUCTPUPOBAHUS U KOHTPOJIS,

a TaKXKe 0 PasBUTUK CyebHOW NPaKTUKX MO Pa3HOOOpPa3HbIM
BOMPOCAaM - 3TO MO3BOJIAET MPUMEHSATL caMble 3pPeKTUBHbIE

1 GesonacHble peLleHns 3agay busHeca.

3a 15 neT paboTbl Mo NpoekTam CTPYKTYPUPOBaHMS Mbl
BblpaboTanu yHMKasbHYO METOAMKY aHaNM3a u pa3paboTku
OBGHOBNEHU CTPYKTYpPbl BusHeca. Mbl He orpaHmynBaemcsi
HasoroBbIM CTPYKTypupoBaHueM. Hawwm pelueHus B yactu
N3MeHeHWs CTPYKTYpbl BU3HEeca yunTbIBalOT MaKCMMasibHO
BO3MOXKHbIE HIOAHCbI, Ha4YMHas OT obLL e SKOHOMUYECKOW
a3bdeKTUBHOCTM Npeaiaraembix USMEHEHUI, [0 BAUSHUS 3TUX
n3MeHeHU Ha 3pdeKTUBHOCTL yrpaBneHus busHecom.

B Hallen npakTuke ecTb HECKOJIbKO OTPac/eBbIX Fpymnn
rny60oKo cneunanm3npyoLLmnXcs Ha NPaBoBbIX U HAJIOrOBbIX
npobsiemax COOTBETCTBYIOLLEN OTPACM.

ncknin n MapT

JIKN

Bonee 150
NpoeKToB rno paspaboTke
IOPUANYECKON CTPYKTYPbI

peanu3oBaHo 3a nocniefHue 3 roga

Bonee 120 mnpa. py6
cocTaBWIa COBOKYMHas
CTOMMOCTb YUCTbIX aKTUBOB
6onee 30 komnaHumn, ¢
yyacTnem kotopbix B 2024 r.
ObinN peann3oBaHbl NPOEKTbI
no conposoxpgeHuio caenok M&A

Ha cymmy Gonee
100 mnpa. py6
3alLNTUIIN aKTUBbI Knuentos B

pamMKax pasfinyHbIX NPOEKTOB B
2024r.

35 mnpa. py6
cocTaBuna CpefHss Bbipyyka
XONAWUHIOB, CTPYKTYpUpOBaHNEM
KOTOPBbIX Mbl 3aHUManuce B 2024 r.

Ha cymmy Gonee
80 mnpa. pyo
MWHUMU3NPOBaNN pUCkKn
KJINEHTOB B paMKaX NpoeKToB
due-diligence 3a 2024 r.

Bonee 10 mnpa. py6
BHELLHUX MHBECTULNIA NPUBAEKN
HaLUW KSIMEHTbI MOCSIe NPOBEeAeHUs

C Hallen NomMoLLbio
npeAnHBECTULIMOHHON
pecTpykTypusauumn 6usHeca

LKPconsult.ru



Hawwn pentnHrmn

.
i’ MPABO™!

Beayuwme komnanun P® B chepe:
- Bankpotcrso (1 rpynna)

- B3[l/TamosxxeHHOe NpaBo 1 BalOTHOE PerynnposaHne

(BanioTHoe perynuposanue) (1 rpynna)

- KopnopatueHoe npaso / CnusHus n nornowenns (1 rpynna)
- Hanorossie koHcynbTupoBaHve u cnopsi (1 rpynna)

- YactHein kanutan (1 rpynna)
- Ap6utpaxHoe cygonponssoacTeo (2 rpynna)

- BankpoTcTBo/PecTpykTypusaums n kKoHcantuhr (2 rpynna)

- Hanorosoe koHCynbTUpOBaHue 1 cropsl
(High-Market) (2 rpynna)
- MpouseoacTso 1 NpomsbilwneHHocTs (2 rpynna)

- Puteinn, FMCG, obuiectBernHoe nutaHue (2 rpynna)

- 3awwmTa nepcoHanbHbix AaHHbIX (3 rpynna)
- WntennekrtyansHas cobctBeHHocTs (3 rpynna)

(KoHcynbTupoBaHue, peructpaums, cynebHble cnopsi)

- KomnnaeHc (3 rpynna)

- CemeitHoe 1 HacneacTBeHHOe npaBo (3 rpynna)
- Lindpposas akoHomuka (3 rpynna)

- CaHkuunoHHoe npaso (4 rpynna)

- TMT (TenekoMMyHUKaLmu, Meana v TexHonoruu) (4 rpynna)

- YronosHoe npaso (4 rpynna)

Ton - 50 lopuaunyeckux komnauui Poccum no:
- Konuyectsy topucros (8 mecto)

- Pasmepy Bbipyuku (16 mecto)

- Boipyuke Ha topucTa (18 mecTo)

- Mo konuyectsy caenok M&A (46 mecto)
Ton - 50 lopuaunyeckux komnauui Poccum no:

- Konuuectsy 3apeructpuposaHHeix ¢poHaos (1 rpynna)
- CoBokynHOMy nokasaTesiio CyMMapHO#i CTOMMOCTH

akTuBoB (2 rpynna)

KommepcaHT.ru

Jlyuwme lopuanyeckne npakTukm:

- Hanorosoe npago (cnopel, Mua-mapkeT) - Band 1
- BankportcTBo (Mua-mapker) - Band 1

- Pureinn (cnopei) - Band 1

- Linpposas skoHomuka - Band 2

PROcan KPOTCTBO

Beaywue komnanun P® B chepe:

- PecTpykTypnsaums un aHTUKpusncHoe
ynpaenenue - 1 rpynna

- 3awmTa nnuHbIX akTMBoB - 1 rpynna

- Mpen6aHkpoTHoe yperynuposakue - 1 rpynna

- Mpou3BOACTBO M NPOMBILINEHHOCTb (CMOPbI U KOHCYIbTUP
-Band 2

- Puteitn (koHcyneTupoBsaHue) - Band 2

- B3/ - Band 2

- KomnnaeHc - Band 2

- KopnopatusHoe npaso (Mua-mapker) - Band 2

- Hanorosoe koHcynbTuposanue (high-end) - Band 2

- Ap6utpaxHoe cyponpoussoacTeo - Band 2

- WHTennektyansHas cobcTBeHHoCTs - Band 3

- YactHein kanutan - Band 3

Jlyuwine oTpacnesbie NpaKTUKM:
- Puteiin n Toprosns (KoHCynbTUpOBaHMe 1 paspelueHne
cnopog) - Band 1

- Cy6en r OTBETCTBEHHOCTb (3awuTa
v npueneyexue) - 2 rpynna

Jlnpepe! B oTpacnesom pentuHre

- BaHKpPOTCTBO NPOMBILINEHHbIX NPEANPUATUI

- BankpoTcTeo puteitn-komnanmnin/HORECA-
KOMNaHuin

- BaHKpPOTCTBO CTPOUTENBHBIX KOMMNaHM

Jnpeps! B ninuHOM peinTuHre opUCToB
- Anppein Kpynckui, - 1 rpynna

- Mapus Teoporosa, - Rising star
- tOnus FOwwmk, - Rising star

- Puteiin n Toproens, FMCG / KoHcynbTuposaHue nuaepoe oTpaciu

-Band 2

- Putein v Toprosns, FMCG / PaspelueHue Knto4eBbix Cnopos
B oTpacnu - Band 2

- BHelwHeakoHOMUYeckaa aesTenbHocTb / BanotHoe
perynuposatue - Band 1

- 3awmTa nepcoHanbHbIX faHHbIx - Band 2

- I'Ipovl:aso,qc'rso " NPOMBILWNIEHHOCTb!: KOHCyﬂbTVIpOEaHIAS nvuaepos
otpacnm - Band 3

- I'Ipovlaso,qc'rso " NPOMBILWNEHHOCTb! PaspeuJeHvle
KNto4YeBbIX CNOPOB U KOHCYNbTUPOBaHNe - Band 1

- TpchnopT n noructuka: PBHPSI.I.ISHIAS Kto4eBbIxX
cnopos - Band 1

- 3ppaBooxpaHenue u papmauesTuka Paspewenve
KNto4eBbIX CNOPOB U KOHCYNbTUPOBaHNE - Baﬂd 1

NRAEX PRO

- Ton -4 komnanuit Poccum no Hanpasnexuio
«Hanorosblit KOHCaNTUH

- Ton -1 ko i Poccum no
«Opuanyecknin KOHCaNTUHM

- Ton - 50 KpynHeNLWmnX KOHCANTUHIOBbIX rpynmn
Poccun

&) WORLD TAX

WEALTH

— NAVIGATOR —

JIKN B kaTeropum «Jlnpepsbin:

BaHkoBckoe v ¢puHaHCOBOE NpaBo:

ConposoxpaeHue
MeXAyHapOAHbIX PUHAHCOBBIX
onepauwit/B3anmopencrane

C UHOCTPaHHbIMU BaHkammn

3awumra B KPM3UCHOMW CUTyaLum:
3awwmTa IMYHBLIX U CEMEMHbBIX
aKTMBOB B Npoueaype
BankportcTea; 3awmra ot
npuBneyeHus K cybcuanapHoi
OTBETCTBEHHOCTN

HacnepcteenHoe npaso:
HacnencTBeHthe cnopsbl;
CrpykTypupoBaHue
HaCneﬂOBaHMR/COHPOBO)KASHMS
BCTynJsI€HMA B HacneacTso

Hanorosoe npaso:

JlnuHoe HanorooGnoxeHne
n nnaHuposaHue; Hanorosoe
CTpyKTypupoBaHue Gusteca

CemeitHoe npago:

CewmeitHble crnopbil/
6pakopa3BoaHbIi Npouecc;
CTpyKTypuUpOBaHUe ceMeiHbIX
aKkTMBOB/BpayHbIi AOroBop

Onepauum ¢ akTuBamm:

Cpenku ¢ HeBMXMUMOCTbIO /
CTPOUTENbCTBO; CAGNKM C
aKTMBamMu, ueHHbIMU Gymaramu n

Best Lawyers

6 KOHCYNLTAaHTOB B BefyleM

MeXAYHapOAHOM peinTuHre:

- Anppen Kpynckuit (2021 - 2022) Insolvency
and Reorganization Law, Tax Law

- Anekcangp Jlemuuk (2020 - 2022) Tax Law

- HOpwit Cuactamesiin (2021 - 2022) Litigation
and Mediation Insolvency, Reorganization Law

- Anekcanap 3emuenkos (2022) Litigation

- Exkatepuna Cokonoea (2022) Corporate Law

- Maeen [son4eHkos (2022) Litigation

Forbes

Ton-20 opuauyeckux Kkomnauum 8 PO
Beaywive komnanui B obnactu:
- Pa3speleHue KoHdpMKTOB
- KopnopatusHoe cTpykTypupoBaHue
JIMYHBIX aKTMBOB
- JInuHoe HanoroobnoXeHNe 1 NiaHNpoBaHne
- B3saumopeicTeue ¢ MHOCTpaHHLIMK GaHKamm
- CTpyKTyprpoBaHue akTMBOB
3a pyGexXom/3alymTa JIMYHBIX aKTUBOB
3a py6exxcom
- AHTVUKPU3NCHOE ynpaBieHue: 3awmTa
JIMYHBIX aKTMBOB U Bu3Heca, a Takxe
npenoTepalleHmne NpuBeyeHNns
K cybcuanapHoii OTBETCTBEHHOCTH
- HacneacteeHHoe npaso
W HaCNeACTBEHHOE MlaHNPOoBaHue
- Hanorosoe cTpykTypupoBaHue GusHeca
- Cpenkw ¢ akTMBamMu, LeHHbIMK Bymaramu
W MHBECTULMUM

PeiiTUHT NUTUraTopoB: - ®uHaHcoBbIN 1 GaHKoBCKMit cekTop: Paspewerune - Beaywwve komnanum PO & chepe nnBecTuuun; CTpykTypupoBaHue - Ci ] cnopel/ 6f f AHBIVA Npouecc
- Cyne6bHas npaktuka (PeiTUHr nuTUratopos) - 2 Mecto Knouesbix cnopos - Band 2 - Hanorosbie cnopel u Hanoroselit KoHcantuHr aktusos 8 P®; Crpyktypuposakue
_ Jinpepb! B chepe 3KOHOMUYECKUX cnopos (3 rpynna) - TMT (TenekoMMyHUKaUMK, Mena, TEXHONOIUK): MeXAYHapOAHbIX aKTUBOB
. LIEHWUE KSIIOYEBbIX CI B B OT]| v TMT - Band 1
—  2mecto B PO no winrate B 3koHOM-Kk1x cnopax - 88,3% PaspeLLenme KIoUeBbIX Cnopos B oTpach and 1, JIKM & kaTeropum «Bemyumen: mergers.ry

BENCHMARK
LITIGATION

KoHcynbTuposahve - Band 2
- CTpOUTeNbCTBO 1 HEABMXMUMOCTb: paspeLleHmre Cnopos
Y4aCTHUKOB PblHKa HeasuxuMocTy - Band 2
YacTHbiit kanuTan - Band 3 - Beaywwue komnaHun PO B kateropun
Crpoutenscteo u HeppwxumocTb: KoHcynbTuposanue paspeluenns cnopos «Active firm»
M0 CANKaM B OTHOLIEHWUN 0GBEKTOB HEeABUXMMOCTH -

1 peanusauum CTpouUTesNbHbIX NpoekTos - Band 3 _
IFLRI1O

UnavenayanbHblii penTUHT IOpUCTOB —
(Benywpue topuctel PO B cpepax): . Beayuwwe komnanum PO B chepe
- Anekcangp Jlemuuk - Hanorosoe cnopsl, Hanorosoe CnusiHus v nornowenmns

ChsA W ROFAOWIERWA 8 POCCHA

- 2 mecto B PO no winrate B 6aHKpOTHbIX cnopax - 97%
- Jlngepe! B cdpepe BaHkpotcTsa (3 rpynna)
- Ton - 30 lopMaANYECKNX KOMMAHWIA, KOTOPbIE Yallie BCEro —
y4acTByioT B 6aHKPOTHbIX cropax -
- Ton - 10 komnaHuit Poccumn no KosimyecTsy petueHuin
B GaHKPOTHbIX cnopax no y4acTuio B Aenax, CBsasaHHbIX
C ucktoueHnem U BkaloyeHnem B PTK
W PenTUHT p IOpUCTOB:
- Anekcanap Jlemuuk (Hanorosoe KoHcynsTMpoBsaHue
v Hanorosele cnopei), Kopnopatusroe npaso: caenku M&A)

- Onepauvm C aKTuBamm:
Crpyktypuposanue -
MeXAyHapOAHbIX aKTUBOB

Ton-10 poccuitcknx KoMnaHun
MO C/IMAHUAM M NOrNoWeHnam

JInuHbIN GUHAHCOBBIN KOMMNaeHT - TOMN-5 $punancosbix
KoHcynbTaHToB 2025 roaa
YronosHo-npaBoBas 3awuTta

WHTennexrtyansHas
COBCTBEHHOCTD:
npasosas oxpaHa u 3awwura IP-

aKcrnepT pa

- M KOHCynbTUpOBaHue, MPOU3BOACTBO U NPOMBILNIEHHOCTL :
- Anppen Kpynckuin (BaHkpoTCTBO: Cnopsl, pecTpykTypusaums, yneTp e P A P! aKTnBsos Tupepei 8 oGnact
) - Anppeit Kpynckuia - BankpoTtcteo, Kommepueckue crnopei, - Barkpotcteo (1 rpynna)
$Hc¥n(b:mposalivl? N - Puteiin - YacTHbI kanuTan
- pun Cyactnuesin, Whna, A F 08, Cepreit MaTionuH- Putein [ - KopnopatueHoe npaso v caenku

Anekcanap Tiokun (Hanorossie cnopei) - EkartepuHa Cokosoga - Lindpposas skoHomuka
- Makeum Crpax, Kpuctuna Kopreesa, Usan Kocreuxuii - Enena Bapuwai - ViHTennekTyansHasi Co6CTBEHHOCTb, pUTein
(Hanorosoe koHcynbsTMpoBaHme) Hanoru
- Mapus Teoporoea KOnus FOwwuk (BankpoTcTso: cropei, -
PecTpyKTypu3aLmsi, KOHCYIbTUPOBaHWMe) -
- tOnus Owuk, Kambynat Kapawes (BaHkpoTcTBo: cnopbi) -

% RGRU - HepBnXnNMOCTb 1 YacTHOE CTPOUTENbCTBO

YacTHbiil KanuTan v UHBECTMLUKN Lindpoebie akTnBbI
Anekcanap Jlemuuk - 1 rpynna - AnToH TapyHTaes - 2 rpynna - ExartepuHa Cokosnosga - 2 rpynna
tOpwit Cuactameeiii - 1 rpynna - Wnes Mopuwikos - 2 rpynna

Makcum Crpax - 2 rpynna - Mapus Teoporosa - 3 rpynna tOpuauseckuir maperur / PR

- EkatepuHa [lepesmkosa
- JTogmuna Beno6paruHa (BaHKpoTCTBO: pecTpyKTypusauus, EEAC‘;‘AL p! Aepesuy
KOHCYynbTMpOBaHue) GUIDE BaHkpoTcTBO MesxxayHapoaHble NpoeKkTbl WHTennektyansHas co6cTBEHHOCTL

Anppen Kpynckui - 1 rpynna -
Mapus Teoporosa - 3 rpynna -

AnToH TapyHTaes - 2 rpynna -
Wnes Mopuwikos - 2 rpynna

- Anton TapyuTaes, Unes Mopuwkos, Ekatepuna BoGposa (B3 / - Enena bapwan- 1 rpynna

TamoseHHOe NpaBo U BaNOTHOE perynnposaHue) - Bankpotcreo u - TMT (renexommyHukaumm, -

- Masen Oeoiuenkos (Paspewenue cnopos / ApGutpaxHoe pecTpykTypusauus Mepaua v TexHonorum)
CYAONPOU3BOACTBO) B PaspeweHme cnopos _ B3A Ap6uTpaxkHoe CyRONPOU3BOACTEO KopnopatusHoe npaso

- Cepreit Mapaxogckuit (KopnopaTtusHoe npaso: caenku M&A) -
- Enena bapwai (Puteitn, FMCG, obuiecteeHHoe nutaHue)

Masen [eoitueHkos - 1 rpynna - Anekcangp Jlemuuk - 1 rpynna



https://lkpconsult.ru/reputatsiya/
https://300.pravo.ru/award/search/?AwardSearch%5bquery%5d=%D0%BB%D0%B5%D0%BC%D1%87%D0%B8%D0%BA

Ycnyrn npakTnkm
.

OunarHocTtuka cTpykTypbl busHeca

CTpyKTypupOBaHue u Hanorosoe
conpoBoXAeHue caenok c aktusamu n M&A

CTpyKTyprpOBaHME U 3aLLMUTa ANYHBIX
1 BU3Hec-akTUBOB

CrpykTyprpoBaHue rpynnbl KOMNaHUNA B Liensx
MOBbILLIEHNSI UHBECTULMOHHON NPMBJIEKaTeIbHOCTH

JIKI

KoHcynbTupoBaHue no criioXHbIM

BOMpPOCaM HasoroBoro

3aKoHoAaTeIbCTBA
JunarHoctnka HasoroBbIX PUCKOB
(tax check-up)
Mounck HanoroBbIx pesepBoB
BbicTpauBaHue cuctemMbl BHyTpPEHHEro
HasIoroBOro KOHTPOJIA

CTpyKTypvpoBaHue rpynrbl KOMMaHWIA B LLensx
MacluTabupoBaHna BrsHeca, OTKPbITUS HOBbIX
HanpaBfiieHUN

MoarotoBka AoKyMeHTaLmMm no TpaHcpepTHOMY
LeHoobpasoBaHuio

LKPconsult.ru



PeanusoBaHHble NPOEKTHI

JIKN
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PeannsoBaHHble NPOEKTHI

KJIUEHT ©Q

3AA0AHA

PE3YJIbTAT @

KomnaHus, 3aHumatoLwascs
npefocTaBsieHNeM yCyr OHanH
o6pasoBaHNs NO TBOPHECKMM
HanpasfieHUsIM (CTUANUCT, AN3anHep),
a Tak>Ke OHJIalH KYPCbl MO PasiMyHbIM
BMOAM PUCOBaHMS.

KJIMEHT Q

CrpykTypa KnueHTa coctonT us ogHom
KOMMaHun, KoTopas Ans paboTbl ¢ KMeHTaMm
aKTMBHO NpUBJIEKaeT CaMO3aHATbIX

W MHAMBUAYaNbHbIX NPeanpuHUMaTeNen.
MNMepep KOHCyNbTaHTaMKU NocTaBneHa 3ajaya
NpPoBeCcTN ANarHOCTUKY PUCKOB TeKyLLen
Mopenu BegeHus busHeca u natb
peKkoMeHAaLmMn No CHUXEHWIO BbISIBIIEHHbIX
PVICKOB, NepecTpomke CTPYKTypbI.

3AO0AYA

KpynHenwmnm npopgaeel, ToBapoBs A4Jis AOMa,
npeAcTaBfieHHbIN B KaX/A0M KPYNHOM ropoae
Poccun

CrpykTypa KnneHTa coctosna 6onee uem

13 Heckonbkmx coteH UM un OOO. Mpun atom
3aflaya CToss1a BbICTPOUTL Bosliee BesonacHyto
CTPYKTYpPY BIafeHUs U yNpaBJieHUs, COXPaHUB
peHTabenbHOCTb BU3Heca.

Mpepnor)xeHa npo3payHasa U IKoHoMu4Yecku 3dpPpeKkTUBHas
CTPYKTYpa BNIafA,eHUA 1 yNpaBsieHUs XONAUHIOM.
CoopmuposaHa 6onee 6ezonacHas v 3¢pPpeKTUBHAA cucTema
BlafieHNsl TOBapHbIMM 3HaKaMu, NPOrpamMMHbIM obecneyeHnem
M UHBLIMU HemMaTepuanbHbIMM akTMBaMu. PaspaboTaHa
6e3sonacHas u 3¢pdekTUBHaa cuctema ppaHya3nHra.

BbicTponB npo3payHyto cMcTeMy BRafeHUs U ynpaBrieHus
XONAWHIOM, a Takxe BHeApPUB ppaHuai3nHIroByto Mofenb paboTsl,
Mbl [OBUNCH Lienieit KneHTa.

PE3YJIbTAT @

MpoBeas AMarHocTUKy Moaenu B3auMoaencTBUs KOMMNaHUU
C KZINeHTaMM U ucnonHutensamm (camosaHatTbimu u UM), mbi
BbISIBUJIM CYLL,@CTBEHHbIE HAJIOroBble PUCKU, BEPOSITHOCTb
HaCTYMNJIeHUsI KOTOPbIX OLLeHWUJIN KaK OYeHb CyLEeCTBEHHYIO.

Mo utoram aHanM3a Hamu GbIN NMPERIONKEHbI U3MEHEHUS

B OpraHu3aunoHHON CTPYKTYpe, CTPYKType B3anMOAeNCTBUS

C UCMONTHUTENSIMU, B TOM YUCJIE C TOUYKU 3peHust
AokyMeHToobopoTa. PekomeHAaunm No3BoIMAN YaCTUHHO
COXPaHUTb CyLLLECTBOBABLUYIO MOAESIb, CHAB CaMble CyLLLeCTBEHHbIe
pUCKM, BOCTUTHYB TakuM 0Bpasom, onTumasibHoro GanaHca Mexay
¢durHaHcoBOM 3¢ PeKTUBHOCTLIO 1 Be3onacHocTbIO.

LKPconsult.ru



PeannsoBaHHble NPOEKTHI

KJIMEHT ©Q 3AO0AYA

KomnaHwus - puHamMunyHo PaspaborTaTb topuamnyeckyto
pasBuBaloLLMACA NPON3BOAUTENb N OpraHn3aunoHHYI0 CTPYKTYPY rpynmbl
Av3saniHepckon mebenv ana gomMa KOMMaHNM B COOTBETCTBUM C NjiaHamMu
SKDESIGN. pas3BuTUsA, MacTabrupoBaHus

NPon3BOACTBA, PacLUMpPeHUs COBCTBEHHON
CETU PO3HUYHbIX MarasmHoB.

PE3YJIbTAT @

PeanunzoBaH komMnieKkcHbIN NpPOeKT, BKJ'IIO‘-IaIOLLI,MI;I:

© PaspaboTky onTMMasibHON CTPYKTYPbl CO34aHMs HOBbIX MPOU3BOACTBEHHbIX
NAoLWaAoK, NPeAIoXKeHbl BapuaHTbl 0COObIX IKOHOMUYECKMX 30H
A5 perncrpalmm npon3BoACTBEHHbIX KOMMNaHUA B Ka4eCTBE Pe3neHTOB
1 pasmelleHns B O3 HOBbIX MPOU3BOACTB.

© Paspabotky 3¢ PEeKTUBHON CTPYKTYpPbl TOBAPHO -HEHEXHbIX MOTOKOB,
B TOM YMCIie BblAesieHne OTAe IbHbIX TOProBO-3aKyMOUYHbIX KOMMaHUM C Lienbio
aveepcudukaumm puckos B,

© Pa3paboTky onTMMasbHOM XOJANHIOBOWN CTPYKTYPbI, MO3BOJSIOLLEN,
Kak cpopmupoBaTh 3¢deKTUBHbIE AeHEXHbIE MOTOKU B rpyrrne KOMMaHui yepes
Ge3onacHyto ccTeMy BHYTPUIPYMMnoBbIX OnepaLuii, CucTeMy BHYTPEHHEero
dvHaHcMpoBaHus.

© Pa3paboTky onTMManbHOW ynpaBieHYeCckon, OpraHN3aLnoHHOW CTPYKTYPbI,
Mo3BOJIAIOLLEN ONTUMU3NPOBAaTL yNpaBlieHne BUsHec-NPoLLEeccaMm 1 NMOBbLICUTD
nx 3¢ PEKTUBHOCTD.

BbicTpoeHHas 0GHOBNEHHAsn cucTeMa CTana HagéxHom oCHOBOW Ass BypHoro
pPa3BUTUA rPyMbl KOMNAHWUA, MO3BOIUB COBCTBEHHUKY peasin3oBbiBaTh
nocrtaefieHHble BusHec-uenu, 6e3 GopMUpPOBaHNS HANIOTOBbIX, UMYLLECTBEHHbIX
pVCKoB.
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PeannsoBaHHble NPOEKTHI

KJIUEHT ©Q

3AO0AYA

OuctpubbloTep cknagckoro

Y rpy30MoABbEMHOTO
06opynoBaHNs, CTPOUTENBbHON
1 KOJIECHOM TEXHUKM, KOMMaHUM
KOTOPOro npepacTaBsieHbl B NATU
KpynHbIx ropoaa Poccum

KJINEHT Q

Crpykrypa Knuenta coctout uz natn OOO. B ogHon

13 KOMMaHUI K MOMEHTY NpoekTa NpoBeAeHa Bble3aHas
HasloroBasi NPOBEpPKa, BbIIBUBLUAS 3HaYMTE bHblE NPobenbl
B HaJIOroBOM CTPYKTypupoBaHuu. KnmeHTom nocrasneHa
3afaya BbISIBUTb HaJIOrOBble PUCKMN B APYrUX KOMMaHUSAX
rpynnel, AaTe PeKOMeHAaLMUN No U3 CHUXEHUIO, BbICTPOUTb
Bonee GesonacHyo CTPYKTYPY BIAAAEHUS 1 YNIPaBNEHUS.

3AA0AHA

OuctprbbloTep KnMmMaTuyeckom
TEXHWUKM NOTPebUTenLckoro
1 MPOMBbILLIEHHOrO Ha3HaYeHUs

,D,Be KOMMNaHWN rpynnbl HaxoaaTcs B IMLLEH3UOHHbIX
OTHOLWEeHNnAax c VII'I-npaBoo6J1ap,aTeJ1eM TOBapPHbIX 3HAKOB,
nopa KOTopbiMU OCyLLeCcTBNAEeTCA AeATesIbHOCTb B LieJIOM,

N KOTOPbIMU MapKuUpyeTcsa npon3soanMas Ha KOHTpaKTHODI
OCHOBeE KNMmaTmyeckasa TexHuka. KnueHt 6bin
3anHTepecoBaH B aHanIn3e BO3MOXXHbIX Ha/1OroBbIX PUCKOB

B CBA3U C Ha/IM4neM yKasaHHbIX IMUEH3NOHHbIX OTHOLLEHUN.

PE3YJIbTAT @

Mo uToram aHanusa BbiSIBNIEHBI PUCKU, NTOMUMO TEX, YTO
6b1nn 0603Ha4YeHbl B pamkax BHI. [aHbl pekomeHpauumn
MO CHM)KEHUIO BbISIBJIEHHBIX PUCKOB.

PeanunsoBaHHble n3MeHeHUs B CTPYKType, obecneunnu 6onee
He3onacHoe HanoroBoe MaaHNPoOBaHWe, NO3BOJIUIM
npepoTBpPaTUTL HasHavyeHne BHI B komnaHusix rpynnbl.

PE3YJIbTAT @

MpoBeneH aHanU3 NMUEH3MOHHOTO AOroBOpPa, TEKYLUEro
cTaTtyca B3aMMOOTHOLUEHUA KOMNaHUN

c npaBoobnapaTeniemM, UCTOPUU UX B3aUMOOTHOLLUEHUH,
a TaKKe nopanok GpaKkTMHeCcKoro UCNosib30BaHUS TOBaPHbIX
3HaKoB. Bblnn caenaHbl BbIBOAbI 0 BO3MOXKHbIX CNabbix
MecTaxX 3TUX OTHOLUEHUIA, BO3MOXKHbIX HaJIOroBbIX pUcKax,
CBfi3aHHbIX C BbINJIaTON posanTu. Bbinn paHbl
peKkomMeHAauumn No CHUKEHUIO YKa3aHHbIX PUCKOB.

PeanunsoBaHHble pekoMeHAauUmn No3BoJININ CBOEBPEMEHHO
yCuUnuTb nosuumio komnanun. Bnocnegcreun NOHC
Hanpagsiana 3anpockl B pamMmkax npeanpoBepOYHOro aHanmsa

oTHocuTenbHo B3aumopeuncteusa ¢ UMN. NoarotosneHHbIN OTBET,

OCHOBAaHHBbIN Ha KoHUenuuu, cbopMnpPoOBaHHON B paMKax
npoekTa, NO3BOJIN CHU3UTb UHTEPEC HaJIOrOBOro OpraHa
K JIMLLEH3UOHHbIM OTHOLLEeHUsiM koMnaHuu u UMM, n nomor
nsbexaTtb Bble3AHON HaOroBOWN NPOBEPKMU.
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PeannsoBaHHble NPOEKTHI

KJINEHT Q

3AA0AHA

Komnanus-npeteHgeHT

Ha NMPaBo 3akJIl4eHUs
KOHLLECCMOHHOrO COrlaLleHus
Mo CO3AaHMI0 CUCTEMBI
B3MMaHuWs Naathl

c GonbLuerpysHbix
aBTomobunen

KJIMEHT ©Q

PaspaboTaTb MOae b HAaOroBOro yyeTta
ornepauui No KOHLECCUOHHOMY COTJIaLLEHUIO

3A0AHA [

KomnaHus - noctaBLymk
KOMMIEKCHBIX peLueHni

Mo OCHaLLEeHUIO NPeAnpUsaTUn
HedTerazosom
NPOMBILLIEHHOCTH

KoHcynbTupoBaTh KOMMaHMIO Ha NOCTOSAHHOM
OCHOBE B paMKax NpoeKTa Mo OCHALLEHUIO
060opynoBaHNEM CTPOSILLLErocs ra3onpoBoAa
B Cepbum

PE3YJIbTAT @

© T[lpoBepeH aHaNM3 XO35UCTBEHHbIX OMNepaunin, NI1aHNPyeMbiX KOMNaHUeN -
npeTeHAEeHTOM B Cily4yae 3akJIloYEHUS U UCMOSIHEHNS KOHLL@CCUOHHOTO
cornawueHms, B Lensx ux keanupukaumm gns uenen byxrantepckoro yyera
1 HanoroobnoxeHus

© PaspaboTtaHbl pekoMeHAaLmMmn No ByxranTepckoMy 1 HaJIoOrOBOMY y4yeTy
onepaunin 1 MMHUMM3aLUN HaJIOFOBbIX PUCKOB XO35IMCTBEHHbIX Onepauumn
KJINEHTa Ha BCEX CTaAMaX peasn3aumm KOHLECCUOHHOIO NpoeKTa
(MHBecTULMOHHON, 3KCMJTyaTaLLMOHHOM CTagMaX, a Takxke Ha cTagum 3aKpbITUs
KOHLLECCMOHHOIO NPOoeKTa)

PE3YJIbTAT @

KomnaHun npenocTtaBJsieHbl, B YaCTHOCTU, KOHCY/IbTauuu Nno cieayrwmm Bonpocam:

© HanoroobnoxeHne onepauunii nNo 3akynke (M3roToBIEHNIO) U MOCTaBKe
obopynoBaHus, MyCKo-HaNagouHbIX U Wed-MOHTaXHbIX paboT

© [lNopagok TaMoxxeHHoro odpopMIieHmUs BbiIBO3a 0bopynoBaHus

© PaszpaboTka NpoOeKTOB fOroBOPOB/NPaBOBOMN aHaIN3 NPOEKTOB [OrOBOPOB
(B T.4. pa3paboTka LOrOBOPHbIX YCIIOBUIA C y4€TOM HEeOBXoanMocCTH
yCTpaHeHUs/CHUXEHUS HaJIOrOBbIX PUCKOB)

© PekomeHpauuu no ctpaTerum BosmelyeHus «sxogsuero» HOC ot nocraBLmkos,
no NopsiAKy AOKYMEHTasIbHOro NoATBep>aeHus Hyneson ctaskn HOC
no aKcnopTy
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PeannsoBaHHble NPOEKTHI

KJIUEHT ©Q

KpynHenwunin npogaeew, ToBapoBs AJis AoMa,
npeAcTaBfieHHbIN B KaXA0M KPYNHOM ropope
Poccun

KJIVEHT ©Q

KpynHenwui B Poccum npepcrasutens
HanpassieHusi Xopeka, NOCTaBLLMK NPOAYKTOB
NMUTaHNSA 1 3aTOTOBOK B PECTOpPaHbI

3AO0AYA

Crpykrtypa KnueHta coctosina 6osiee 4em U3 HECKOJIbKUX
coteH UM n OOO. MNMpwu aTom 3apaya cTosna BbICTPOUTL
Bonee HezonacHyo CTPYKTYpY BiafeHVs 1 yripaBieHus,
coxpaHue peHTabenbHOCTb bM3Heca.

MpepnoxeHa Nnpo3payHas n 3KOHOMMUYECKUN 3pdeKTUBHanA
CTPYKTYpa BRafeHusi U yNpaBneHUs XonauHrom.
CdopmuposaHa 6onee bezonacHas n adpdekTnBHas cuctema
BNIafieHNsi TOBapHbIMMW 3HaKaMU, MPOrPaMMHBIM
obecrneyeHneM 1 MHbIMU HeMaTepuaabHbIMKU aKTUBAMM.
Pa3spabortaHa 6esonacHas v a¢pdekTuBHaA cuctema
$paHuansuHra.

3AO0AYA

KnueHT 6bin 3anHTEepecoBaH B NOAroToBKe CBOero busHeca
K MPUBJIEYEHUIO POCCUNCKMX UIIN MHOCTPAHHbIX MHBECTOPOB.

PE3YJIbTAT @

BbicTpounB Npo3payHyto cuctemy BRageHus
W yNpaBneHnsi XOJIAMHIOM, a TakXe BHeAPUB
¢dbpaHyan3nHroByo mogesb paboTbi, Mbl
[OOUNNCH Lenien KIneHTa.

PE3YJIbTAT @

AHanusupys CTPyKTypy, Mbl BbISIBUIN

W YCTPaHWIN Cepbe3Hble HaloroBble PUCKHK,
KOTOpbIE BJIUSISIN Ha CTOMMOCTb KOMMaHUM.
Takoke Mbl 060co6UNM HanpaBneHus
[enaTesIbHOCTU Takum o6pa3om, YTobbI
UHBecTOp Dbl orpaHNYeH B CBOMX npaBax
B OTHOLLUEHUU CTPYKTYpbl Bu3Heca

PeanunsoBaHHble N3MeEHEHUS B CTPYKTYype
6u3Heca nossonunu npusneys bonee 2 mnppg,
MHBECTULIUN.
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PeannsoBaHHble NPOEKTHI

KJINEHT Q

3AA0AHA

Komnanus-npeteHgeHT

Ha NMPaBo 3akJIl4eHUs
KOHLLECCMOHHOrO COrlaLleHus
Mo CO3AaHMI0 CUCTEMBI
B3MMaHuWs Naathl

c GonbLuerpysHbix
aBTomobunen

KJIMEHT ©Q

PaspaboTaTb MOae b HAaOroBOro yyeTta
ornepauui No KOHLECCUOHHOMY COTJIaLLEHUIO

3A0AHA [

KomnaHus - noctaBLymk
KOMMIEKCHBIX peLueHni

Mo OCHaLLEeHUIO NPeAnpUsaTUn
HedTerazosom
NPOMBILLIEHHOCTH

KoHcynbTupoBaTh KOMMaHMIO Ha NOCTOSAHHOM
OCHOBE B paMKax NpoeKTa Mo OCHALLEHUIO
060opynoBaHNEM CTPOSILLLErocs ra3onpoBoAa
B Cepbum

PE3YJIbTAT @

© T[lpoBepeH aHaNM3 XO35UCTBEHHbIX OMNepaunin, NI1aHNPyeMbiX KOMNaHUeN -
npeTeHAEeHTOM B Cily4yae 3akJIloYEHUS U UCMOSIHEHNS KOHLL@CCUOHHOTO
cornawueHms, B Lensx ux keanupukaumm gns uenen byxrantepckoro yyera
1 HanoroobnoxeHus

© PaspaboTtaHbl pekoMeHAaLmMmn No ByxranTepckoMy 1 HaJIoOrOBOMY y4yeTy
onepaunin 1 MMHUMM3aLUN HaJIOFOBbIX PUCKOB XO35IMCTBEHHbIX Onepauumn
KJINEHTa Ha BCEX CTaAMaX peasn3aumm KOHLECCUOHHOIO NpoeKTa
(MHBecTULMOHHON, 3KCMJTyaTaLLMOHHOM CTagMaX, a Takxke Ha cTagum 3aKpbITUs
KOHLLECCMOHHOIO NPOoeKTa)

PE3YJIbTAT @

KomnaHun npenocTtaBJsieHbl, B YaCTHOCTU, KOHCY/IbTauuu Nno cieayrwmm Bonpocam:

© HanoroobnoxeHne onepauunii nNo 3akynke (M3roToBIEHNIO) U MOCTaBKe
obopynoBaHus, MyCKo-HaNagouHbIX U Wed-MOHTaXHbIX paboT

© [lNopagok TaMoxxeHHoro odpopMIieHmUs BbiIBO3a 0bopynoBaHus

© PaszpaboTka NpoOeKTOB fOroBOPOB/NPaBOBOMN aHaIN3 NPOEKTOB [OrOBOPOB
(B T.4. pa3paboTka LOrOBOPHbIX YCIIOBUIA C y4€TOM HEeOBXoanMocCTH
yCTpaHeHUs/CHUXEHUS HaJIOrOBbIX PUCKOB)

© PekomeHpauuu no ctpaTerum BosmelyeHus «sxogsuero» HOC ot nocraBLmkos,
no NopsiAKy AOKYMEHTasIbHOro NoATBep>aeHus Hyneson ctaskn HOC
no aKcnopTy
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PeannsoBaHHble NPOEKTHI

PE3YJIbTAT @

KomMnaHum npepoctaBneHbl, B 4YaCTHOCTU, KOHCY/IbTaLUKU MO CeayloLWwmm
HanpaBJieHMAM:

© OnpepeneHve mecTa peanusaunu paboT u ycnyr npusnekaembix KomnaHuen
MHOCTPaHHbIX KOHTPAreHTOB Ass Lesen B3uMaHus poccunckoro HAOC, a Takxe
NoAroToBKa IOPUANYECKNX 3aKJIIOYEHUN A MIHOCTPaHHBIX KOJIIEr MO BOMpPOCY
obnoxeHus pabot n ycnyr poccuiickum HAC

© [llopspok yyeTta foxonos un pacxonos KoMmnaHuu B pamkax npoekTa B Liensix
HaJslora Ha NpubLLIb OpraHU3aLnii, BKtoYas BONpockl GopMUpoBaHns MeTOANKN
Npu3sHaHWs JOXOA0B U NPSMbIX PACXOAO0B MO paboTam ¢ AUTeNbHbIM
NPON3BOACTBEHHbIM LIKJIOM

KJIUEHT © 3AOAYA

© [Mopspok amopTM3auun TPYBOYKNaf0UYHbIX CYA0B, @ TAKXKEe NPOYeN YHUKaNbHOM

KomnaHus - reHepanbHbii KoHCynbTMpOBaTh KOMAAHMIO CTPOUTESIbHON TEXHMKM 1 0BOPYA0BaHNSA B LesAX Hasora Ha npubbiib
noapaaYMK TpyboyKIagoUHbIX Ha MOCTOSIHHOW OCHOBE B paMKax NpoeKTa OpraHu3aumii, a Takke NOPAAOK y4eTa PacxofoB Ha ee MOAUdMKaLWIo nof
pabor B npoekTte «Nord Stream 2» «Nord Stream 2» no Bonpocam peannsyembiv NpoeKkT

POCCUMCKOro 1 MeXAyHapOAHOro
Hanoroobn0XeHMs, a TakXKe BONpocam
TaMOXEHHOTr o perysiMpoBaHus

© Hanorosble acnekTbl opraHnsauunun npopaxu I'IOTpeGI/ITeJ'IbCKI/IX TOBapoOB Yepe3
CyAoBble JTaBKU AN 3KMUNaXa Ha cyaax TeXHOJ1orm4eckoro d)J'IOTa

© Hanorosble U TaMOXeHHbIe acnekTbl Bo3BpaTta B Poccmio mopckumx cynos
1 obopyAoBaHuUs Nocse 3aBepLIEHUs NPoeKTa

© BszaumopencTBme C MHOCTPaHHbIMU KOHTpPareHTamn KomnaHum, nprBaeYeHHbIMU
AJ19 BbIMOJIHEHMS CTPOMTENbHbIX paboT no Tpyboykiaake, B uensx cbopa
[LOKYMEHTOB, MOATBEPXKAAIOLLMX PeasibHOe BbINOJSIHEHNE UMW [OrOBOPHbIX
obsizaTenbCTB

© HauncneHue akLM30B 1 3asiBJIEHME BbIYETOB MO HUM B OTHOLLIEHUM OnepaLmin
nony4yeHusi cpefHnX AUCTUNNNATOB (CyA0BOE TOMINBO)

© OueHka pMCKOB NOCTOSIHHOMO NpeacTaBuTenbcTBa KomnaHum Ha Tepputopum
Fepmanun n [Januu, a Takke onpepeneHme Hanoroson 6asbl Takoro
NOCTOSIHHOrO NpeAcTaBUTeNIbCTBA
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i MIPABO™

KommepcanTs  Dest Lawyers

Ynpasnaowun napTHep opuanyeckon komnauum «Jlemuuk, Kpynckun n MNaprHepbi»

X Lemchik@LKPconsult.ru @ +7 (495)544 16 99

OGpasoBaHue: OnbiT:

— OkoHunn MockoBckuia — AnekcaHAp MMeeT KoJ0ccasibHbIN OnbIT peanusauunm 6onee 800 npoektos
rocyfapCTBEHHbIN YHUBEPCUTET UM. Mo OTCTPOMKE IOPUANYECKUX CTPYKTYP KPYMHbIX TOProBbIX U MPOU3BOACTBEHHbIX
M.B. JTomoHocoBa, topuanyeckuii KOMMaHMWI, B paMKax KOTOPbIX OCYLLLECTBSNIOCh NOCTPOEHNE KOPNOPaTUBHBIX
dakynbTeT CTPYKTYp yrnpaBfieHust BHYTPU rpymnnbl KOMNaHWI, KOHCOMANPOBANUCh

—  MoCKOBCKMit FocyaapCTBeHHbIN JIMKBMAHBIE aKTUBbI C LIEJIbIO CHUXKEHUS pUCKa X yTpaTbl, BHEAPSIUCH
yHuBepcuTeT um. M.B. JlomoHocosa, ¢dpaHyari3nHroBble CTPYKTYpPbl OpraHu3aLmm §M3Heca, OCyLLeCTBARNOCH
Accoupaus Gyxrantepos n lopuamyeckme noctTpoeHne GpMHaHCOBO-XO3ANCTBEHHOMN AeATENbHOCTM
ayauTopos «Coapysxectso» Kypc: KOMMaHUI, paccMaTpUBaInCb BOMPOChI HAaJIOFOBOrO MaHUPOBaHUSA Kak
«ByXranTepcKkuil U HanoroBbIi yueT» Ha Tepputopun P®, Tak 1 ¢ ucnonb3oBaHUEM KOMMNaHWIN U3 APYrUX IOPUCANKLIUIA.

— B noprtdonvo Anekcanapa BXoguT y4actue B npoekrtax ans Lacoste, Merck,

Craxc Yves Rocher, BAON, MR Group, Comedy Club Production u gp.

— Bonee 20 net — [Momunmo topuanyeckoi NpakTUKN 1 ynpasiaeHUs KoMmnaHuen, AnekcaHap

aKTMBHO y4acTBYyeT B MOJIMTUKO-NPaBOBOW XMn3HM Poccum, aBnsisce
pykoBoauTesniem paboyeit rpynbl Mo yrnpasieHUo HaloroBbIMU PUCKaMu

npu akcnepTHoM coBeTe Toproeo-npombiliieHHon nanatel PO no
COBEpPLUEHCTBOBAHMIO HAJIOrOBOrO 3aKOHOJAaTeIbCTBa U NPaBONPUMEHUTENbHOM
NpaKkTUKK, a TakXKe YJIeHOM KoMUTeTa Mo Hasnoroeon nonuntuke Poccuiickoro
COl03a NPOMBILLIEHHUKOB U NpeanpuHUMaTesnen.

Mpu3HaHue:

— TON-10 nyuwmx KoHcynbtaHToB Poccum B kaTeropusx: Hanoroobnoxexune, Hanorosbie cnopel, Putein

n Toproens, FMCG, Cnusinus n nornoieHus cornacHo pentuHry Kommepcants 8 2018 r., 2020 r., 2021 r.,, 2022 1., 2023 .
— BkntoyeHr B cnivcok Begyumx topuctos Poccuu B kateropun Tax Law cornacHo mexXxgyHapoaHOMY penTuHry

Best Lawyers 2020 r., 2021r., 2022 .

— BkJitoyeH B cnncok pekoMeHA0BaHHbIX lopuctos Poccuu B kaTeropum Hanoroeoe KoHcynbTMpoBaHue 1 cropbl
(Hanorosble cnopbl) cornacHo pentutry Mpaso.ru-300 8 2020 r., 2021 r., 2022 ., 2023 r.,2024 ., 2025 .

— BkntoyeH B cnncok pekomeHa0BaHHbIX lopuctoB Poccnm B kaTeropumn Hanorosoe koHcynbTUpoOBaHUE 1 Cnopbl
(Hanorosekle cnopel), KopnopaTtneHoe npaso cornacHo penTtuHry Poccuitckon rasetsl B 2023 r., 2024 r., 2025 .
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i MIPABO™

Ynpasnaowun napTHep opuanyeckon komnauum «Jlemuuk, Kpynckun n MNaprHepbi»

DX akrupskiy@LKPconsult.ru @ +7 (495)544 16 99

OGpasoBaHue: OnbiT:

- OKOH‘-IVIJ'I MOCKOBCKVIDI rOCy,D,apCTBeHHbIDI - OCyLLl,eCTB)'IﬂJ'I conpoBo>XXaeHne NHBeCTULIMOHHbIX cAeNioK
MH,D,yCTpMaﬂbeIDI yHuBepcuTeT. (anoGpeTeHMe aKTnBOB B POCCI/II/I n 3a py6e)KOM, npuenevyeHne

Crax:

Mpwu3HaHwue:

KPYNCKUUN AHOPEN

KommepcanTs Best Lawyers PRO6ankporctso

CepTudukaT 0 NPOXOXKACHUN KypCa ¢durHaHcupoBaHus, M&A), UMeeT LIMPOKYIO NPaKTUKY
«Byxrantepckuin n HanoroebIn y4eT» Hasl0roBOro KOHCYNbTUPOBaHUS (BKJlOYas aHaIn3 pUCKoB

(okoHuMA Kypcbl MY um. JloMoHOCOBa). B c¢epevﬂanoroaoro naaHWpoBaHus n pa3paboTky MeTofoB
B AaHHoW cdepe).

CepTudukat HanoroBoro KOHCybTaHTa
(npoLuen obyuetue B Manate HaNOroBbI — Tekylas AesTeNbHOCTb TakKe BKJIOYaeT paspaboTky

KOHCYJIbTaHTOB C NPUCBOEHMEM KBanMbUKaLMM U co3paHue IopPUANYECcKMX CTPYKTYp BGusHeca Ha TeppuTopum
«KOHCynbTaHT o Hanoram u cGopam») Poccun 1 ¢ yuacTem MHOCTPaHHbIX MHCTPYMEHTOB, NpoBeAeH#e
Due diligence npu nokynke 6usHecos B cbepe po3HUYHOM

1 OMTOBOW TOProBN, TENEKOMMYHUKALMOHHOIO BuU3Heca,

CTPOMTENbCTBA, 3KCMJlyaTauu 06bEKTOB HEABMXKMMOCTH.
Bonee 20 net

TOM-10 nyywmx KoncynbtaHtos Poccumn B genax o 6aHkpotcrse 8 2020 r., 2021,2022r., 2023 r., 2024 1., 2025 r.
cornacHo pentuHry KommepcaHts

BkntoyeH B cnncok pekomeHaoBaHHbIX opuctoB Poccnn B kaTeropun «baHkpoTcTBO» COrnacHo penTuHry
MpaBo.ru-300 8 2021 r., 2022 r., 2023 r., 2024 1, 2025 .

BiutoueH B cnncok BeayLumx topuctos Poccuu B kateropum Insolvency and Reorganization Law cornacHo
MeXpayHapoaHoMy pentuHry Best Lawyers 2021r., 2022 r.

BkuitoueH B cnucok BepyLmx topuctos Poccun B kateropum Tax Law cornacHo mexxayHapogHOMY penTUHry
Best Lawyers 2022 rr.

BkntoueH B cnncok pekoMeHAoBaHHbIX topucToB Poccuu B kaTeropun «baHKpoTcTBO» COrnacHo penTuHry
Poccuinckon rasetol B 2024 r., 2025 .

BktoueH B cnncok TOIM-100 cambix BANATENbHBIX NEPCcOH BaHkpoTcTBa no Bepcun PROGaHkpoTcTBO

flBnaeTcsa pykoBoauTeieM KoMUTETa No 3awwmTte B cyaebHbix cnopax u npouegypax 6aHkportctsa MO OMNOPLI POCCUU
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CTPAX MAKCUM

i MIPABO™

MapTHep, npakTukKa «CTPYKTYPHbIA U HAJIOrOBbIA KOHCANTUHI

X strazh@LKPconsult.ru @ +7(903) 140 1020

O6pa3oBaHue: Crax:

—  MIY um. M.B. JlomoHocoBa, npodusib «IkoHoMuKa» (bakanaep, marmctp) — bonee 10 net
OnbiT:

— OnbIT paboTbl B chepe CONPOBOXAEHNUS MHBECTULMOHHBIX CAEJIOK U HAaJIOrOBOrO KOHCYJIbTMpOBaHus - Gonee 10
net. B pamkax npogeccmoHanbHoOM 4eaTenbHOCTU MOJTYUUI 3HAUUTESbHbIN OMbIT B chpepe oKasaHus
KOHCY/IbTaLMOHHBIX YC/yT KPYMHbIM MEXAYHapOAHbIM rpyrnam KoMnaHum

— [MpwuHuman yyactTue B npoeKkTax HaJoroBOro ConpoBOXAEHNS BU3Heca 1 KOHCYIbTUPOBaHUS K/IMEHTOB MO
BOMPOCaM MeXAYHapOAHOro Haforoob10XKeHNs, HaIOroBOro CTPYKTYPUPOBaHUs 1 conpoBoxaeHus M&A caenok,
a TaKkxe TpaHcdepTHOro LLeHoobpasoBaHus.

— Cpeau knneHToB Makcnma BeayLme KOMNaHUM B TaKUX CEKTOpax Kak MPOMbILLIEHHOE NPOU3BOACTBO,
TesIeKOMMYHUKaLNUW, ONTOBasi M PO3HWYHas Toprosns, papmauestuka u UT, a Takke GoHAbI NPAMbIX UHBECTULIN U
npodgeccroHasbHble yHaCTHUKM PbIHKA LIeHHbIX Bymar.

— Do npwuxopa B JIKM pabotan v 3aHMMan pyKoBOASLUME MO3ULMN B OLHOWN U3 KPYMHENLINX KOHCANTUHIOBbIX
KomnaHuit Poccun, a Tak>ke B O4HOM 13 KOMMaHWU B0MbLION YETBEPKY.

OnbiT Makcuma no HEKOTOPbLIM U3 NMPOEKTOB BKJIIOYaeT:

— PykoBopcTBO CnepyloWMmN KOMMIEKCHBIMU NMPOeKTaMu Nno conpoBoxaeHuto M&A coenok:

— KomnnekcHasi akcnepTusa poccuiickoi Yactu rpynnbl komnanui Uniliever B uHTepecax Mpynnbi ApHecr;

— KomnnekcHas akcnepTumsa KpynHenwen permnoHansHomn aesenonepckon Mpynnel MHcTen B HTepecax komnaHum
SHKO;

— KomnnekcHas akcneptusa Ipynnbl komnanun MUL, B nitepecax MAO Camoner;

— KomnnekcHasi akcnepTr3sa poccunckmx akTMBOB, npuHaanexawmx Mpynne komnanun MONDI, B nitepecax MK Cesap
WNHBecT.

— PaspaboTtka 1 cpaBHUTEbHBI aHaIN3 Pa3MYHbIX BapPUaAHTOB NMPaBOBON MOAENUN peasin3aummn fOoArocpo4HON
nporpammbl moTuBauun cotpyaHukos (LTIP) B untepecax MAIL.RU Group.

— MosbiweHune 3¢ dekTrBHOCTU Hanorosom byHkumm Fpynnbl KomnaHuii, oAHOro U3 NgepoB Ha pbiHKe NMPOM3BOACTBa
NpPOAYyKTOB NUTaHus. [1s KiveHTa pesybTaToM NPoeKTa CTaso BbisiBNieHne pesepBoB bonee, yem Ha 5 mnpg py6. B
rofi, U3 KOTOPbIX OKOJ10 2 MIPA PY6. CTana BbiSBNEHHasi HAIOroBas nepennara.

— [MpoekTbl B paznuuHbix oTpacnsax gestensHoctu ans MUK, Camonet, PCK, T-Bank, MTC, Softline, Altus Capital v np.
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P} a.khanina@LKPconsult.ru @ +7(985) 4902175

O6pasoBaHue: Crax:

—  MIY um. M.B. JlomoHocoBa, npodusns «tOpucnpyaeHums» (bakanaep, maructp) — bonee 7 net
OnbiT:

OnbIT AHacTacum no HEeKOTOpPbIM U3 NPOEKTOB BKJIIOYaeT:

XAHNHA AHACTACUA

Crapumi IopucT NpakTUKU «CTPYKTYPHBbINA U HANIOroBbI KOHCANTUHI®

OnbIT paboTbl B chpepe CONPOBOXAEHNUS MHBECTULIMOHHBIX CAEJIOK U HAaJIOrOBOTO KOHCYJIbTUPOBAHMS MO BOMPOCam
POCCMINCKOro 1 MeXAyHapOAHOro Hanoroobnoxexus - 6onee 5 ner.

CneumnanmaupyeTcs Ha BONpocax HaJloroBoro CTPyKTypupoBaHusi n conposoxaeHuns caenok M&A,
PecTpyKTypUsaumnm pOCCUMCKNX U MEXAYHAPOAHbIX FPYnn KOMMaHWM, NPoBeAEHUN NPeAblHBECTULIMOHHbIX
HasiorosbIx akcnepTus. KoHcynbTupyeT no Bonpocam noebieHns Hanorosomn 3¢ $eKTMBHOCTU U
COBEPLUEHCTBOBAHMUS HANOroBow GpyHKLUW, NPUMEHEHWS HASIOrOBbIX JIbIOT.

OnbIT AHacTacun BKIKOYAET KOHCYIbTUPOBaHUE KPYMHEWLNX POCCUNCKUX KOMMAHUM U rpynn KOMMNaHui B cekTope
TMT, npoMmbILINEeHHOCTY (MWLLLeBasi, XMMUYecKasl, Ierkas, MeTayprusi, MallMHOCTPOEHWE), HEABUXKUMOCTH,
CeJIbCKOTrO XO35INCTBA, ONTOBOW U PO3HUYHOM TOPrOBAN.

Do npuxopa B JIKMN paboTana B 0ofHOW N3 KPYNMHENLINX POCCUNCKMX KOHCANITUHIOBbIX KOMMAHWA, KOJuernm
afBOKaToB.

Bonee 70 npoekToB no conposoxaexuto caenok M&A, Bkntoyas nposegetne Hanorosoro Due diligence komnanuia n rpynn
komnanui gnsa MTC, Asuto, MUK, Camonet, ®CK, Altus Capital, Poctrenekom, 9P-Tenekom, Pocatom, MBC, Cenekren, AOK Cucrema,
AX Crenb, 3apybexHedpts, HMT.
ConpoBoxpeHne KpynHON POCCUINCKOMN rpymmbl KOMMaHWi B cpepe ONTOBO-PO3HNMYHON TOProOBAN aBTO3aMN4acTAMM B paMKax CAesKu
M&A, KoHcynbTMpOBaHue npogasua no caesnke npu nposeaeHun Due Diligence (cymma BbisiBNEHHBIX HANOTOBbLIX PUCKOB OKOJ10 2
MIIpA pyo.).
MoBbiweHne 3¢pPeKTUBHOCTM Hanoroeom GyHKLUM KpynHenLen poccuinckon Mpynnbl KoMnaHui B chepe NULLEBOro NPOM3BOACTBA.
BbisiBnieHne Hanorosbix pe3epBoB [pynmbl, BKItOYasi HaNOroByio nepensiaty okoso 2 Mapg, pyo6.
AHann3 [OCTYMHbIX BAPMAHTOB HaJIOrOBbIX JILFOT 4151 KPYMHOMN poccuinckon Mpynnbl KOMMaHWii Ha pbiHKe LeHHbIX Bymar u paspaboTka
KOHLenuun pectpykTypusauum [pynnbi ¢ Lenbio obecneyeHms nx NpaBoMepHOro NPUMeHeHMs, MOBbILLEHWSI HAaJIOroBOW
addektneHocTM Mpynnbi.

Bonee 10 npoeKkToB Mo HafIOroBOM «3KCNPECC-ANArHOCTMKEY» POCCUINCKOrO cermeHTa busHeca KpynHenwmnx MexxayHapoaHbIxX
XONAVHIOB B paMKaXx CAeNIoK Mo «yxomdy MHocTpaHues n3 Poccun», Bkntouas Carlsberg, Danone, Sibylla, Heineken, Crocs, Aggreko.
PaspaboTka 1 cpaBHUTESbHBIN aHaNM3 PasivyHbIX BapUaHTOB MPaBOBOW MOAENUN peasin3aummn JOAroCpOYHON NporpaMmsl
MoTusaumm cotTpyaHukos (LTIP), B T.u. c npumeHenmnem LIPA, c yuactmem 6onee 500 cotpygHukos u 20 top.nvu,.
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KOPHEEBA KPUCTUHA

Hanorosbin KOHCYNbTaHT «CTPYKTYPHbIA U HaJIOFOBbIA KOHCANITUHI»

K k.korneeva@LKPconsult.ru QA +7(916) 6630613
O6pa3oBaHue: Crax:
— Beicwee, okoHunna Becepoccuiickyto rocynapcTBeHHyto — bonee 15 net

Hanorosyto Akagemuio MuHucrepcrea ¢uHaHcos PO,
no cneumanbHocTu «byxrantepcku yuet, aHanus, ayanT»

OnbIT:

—  YuyacTue B npoeKkTax u pyKOBOACTBO HEGOMBbLUIMMY MPOEKTaMu KoMnaHuw/rpynnsl KoMnaHui, KOHCYIbTaunm KIMEHTOB
no Bonpocam ByxranTepckoro v HaJioroBoro yyeTta

— 3aBpems paboTbl NpvHUMana yyacTe B Ka4yecTBe HaloroBoro KoHcyibTaHTa 6osiee yem B 100 npoekTax B pasinyHbIX
OTpacsisiXx 3KOHOMUKM

— B pamkax npoekToB ocylecTBsNa HAaNOroBbIN aHanM3 o6bEKTOB NPUOBPETEHMS, BbISIBJIEHUE M OLEHKY HaJlOrOBbIX
puckoe komnaHuim (tax due diligence) B wmpokom cnekTpe oTpacsiei, Bkiodas hbapMaueBTHKy, TENeKOMMYHUKaLMK,
cesibCKoe XO35IMCTBO 1 Ap.

— KoHcynbTupoBana kpyrnHble KOMMaHUK MO HaJIOrOBbIM BOMPOCaM, CBA3aHHbIMU co caenkamu M&A. Cpeau Takmx
KJINEHTOB MOXHO Bblgenntb PocHaHo,
MAO Pocrenekom, ADK Cucrema, NaznpombaHk u T.4.

— OcyLecTBnsAna KOHCYIbTauMm KIIMEHTOB Mo ByXranTepckoMy, HasloroBOMY y4eTy B KayeCTBe HaJloroBoro akcnepTa
Cucremsl Masbyx

— 3aHuManacb NoAroToBKOM U NpoBefeHneM BebrHapoB/ceMUHaPOB, HaNMcaHMeM cTaTel Ha aKkTyasibHble TeMbl B chepe
HasloroobnoxeHus

— ConpoBo>xaeHue caenok, aHaanus HaJloroBoro y4eTa; NiaHMpPoBaHUe HaorOBbIX NMOCNEACTBUN U HANIOTOBOW Harpy3ku

— OueHKa HafloroBbIX PUCKOB KoMMaHuw/Ipynmnbl KOMMaHWI, MOArOTOBKA PEKOMEHAALMMN MO CHUXEHUIO BbISIBIEHHbIX
puckos

— MoproToBka pacyeTHbix Tabnuy, oTyeTos no pesynbtatam due diligence

— TcbMeHHOe 1 YCTHOE KOHCYNbTUPOBaHMNE MO PasfiyHbIM BOMNPOCaM Haloroob1oXeHWs B paMKax poOCCUNCKOro
3aKoHopaTenbCTBa
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KoHTakTHas nHpopmaums .

Ccblnka

Ana nepexona @ 127006 r. Mockea,

Ha ca |?|T yn. Manas Omutposka, a. 20,
k bl «AmuTpoBKa»

@ +7 (495) 544-16-99

Ccblinka

E office@LKPconsult.ru

0719 nepexoga
B 1G-KaHan

xR
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